To bw considered at meeting Scptember 11, 5:30 Pl

Aupust %0, 1976

Proposal for Structurnl Heorpinizalion of Chicopro Coslition on Southern Africn

A. Steering Committee: -Composed of convenors of Tusii Forces as well as stulf person

if one acquired.

-Would do policy-setting, coordinating of various Task Forces.
and Coalition activites. Make decigions re relations to oulside
proups. Sct apendsa lor monthly pgeneral moeciings.

=Mect once a month, prior teo goncral meeting.

~Chaired by CCSA coordinator or by someone selected by convenors

B. Task Forces: Each Task Force has a convenor, sclected by General membership. (First

C.

Supjre

selection is Sept. 11 meeting. Convenor will:
=build TF membership
-coordinate TF work and relate 1F to Steering Comm.
~term is 6 months, can be reselected.
-new TF created by Steering Comn.
-members can belong to more thun one TF but chazir only one.-

Feabership: Organizations paying 5 wonthly dues zrd ascribing to CCSA points of unity

and sending a representutive to regular reectings.
-member organizations get one vote in elections.

:5ketl Task Forces

1. Corporate Campaign: Includes Bank and Corporations

=build and coordinate activitics for CCSA

#. relate to redlining

b. work with institutionul investors and how vote stock
c. relate Lo corp. heads re isoues re loanu, w/dravals, Kruperrands
d. build support with unions, campuses and cocordinate with them.
e. relate to racizm in corps, campauses, unions.

f. relate to other groups orn issues, e.p. CALC, natioral carpaign
g- work on Cily and State portfolio and bank relatiors.

2. Lepislative: Monitor, promoie, coordinate legislutive action re Southern Africa.
a. work with VWashington Office on Africa, etc.
b. work specifically on Rhodesian sanctions, EX-TM Bank,
cutting nuclear coop, restrictions on US cerp investment.
€. poll and lobby local legizlators at US level and relate
to other lepgislutive actior groups.

3. Bducatioral Gutrcach:
" a. develop cozlition / campaign literature andmaterials, poszibly
a Chicago action newsletior.
b. coordinute geuernl educational outreach via speakers bureau,
resources (slides, films), liberation wmovement speakers,
¢. actively pursue educationnl opportunities in celect areas and
audiences.

. Resesnrch: penerale data on lochl dinzbiltutions: re redlining sodd relationship to
Soulh Alvica. Gon Lol pencion Dol aod aniverai by Leastcs
to discover relabionship Lo issuecs.

5. FPuadradsing and finance:

(tonnke oo = e i, ae penerate funds for activilies and pursue nesbers for ducs.
A Chhtrad

6. Mulerial Aid: Coordinate information and souwe action for fund raising and
clothing and material drives.
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