
CAMPAIGN TO OPPOSE BANK LOANS TO SOUTH AFRICA 

I n t e r i m  Address : 1838 C a l v e r t  S t r e e t ,  N.W. 
Washington, D.C. 20009 
(202)-797-1253 

Coordinator :  Carol e Co l l  i n s  

June 2, 1981 

Dear COBLSA a f f i  1  i a t e  and f r i ends  : 

I am loek ing  forward t e  seeing you a t  t he  NATIONAL COBLSA MEETING on JUNE 13-14, 1981 . 
Bur f i r s t  meet in3 w i l l  be Saturday evening a t  8 PM. ( L a r r t i e n  t e  be decided b u t  w i l l  
be a t  smerne ' s  heuse.) We w i l l  meet Sunday frem 9 AM t e  4 PM a t  t he  Marx i s t  
Scheel , 151 West, l 5 t h  S t ree t ,  7 th  F leer .  Enclesed a re  the  f e l  lew iny  ma te r ia l s  : 

a)  ?re sed rrda. Ts f i n d  o u t  t h e  l o c a t i o n  e f  t he  Saturday e v e n i n g ~ m e e t i n y ~ p a r t y ,  
*une 8 at (.24t)497-1253. I w i  11 be c t t c n d i n  the  ~ d h & h c e  
en Pub1 2c Investment and ~ e ~ t h  A f r i c a ' a t  t he  UR'CRIPGIC Oen 1 &PiJune VZ-13. 
I f  flu f f e d  tr f i n d  eu t  t h e  I e c a t i e h  e f  t h e  ~ & t ~ r ~ f % C @ t f h g ~ ) a r t ~  en these 
days, c a l l  e i t h e r :  

- ACQA, (21 2)-962-1210 (days) 
- Jim Cason, (212)-663-5989 (eves) 

b) Coordinator 's  Report ( f o r  p resenta t ion  Saturday evening).  

c )  Factors A f f e c t i n g  Current Bank Loan Campaign Work: An Ou t l i ne  
( f o r  d iscussion Sunday morning) 

d )  Proposals f o r  Nat ional  Work o f  COBLSA ( f o r  d iscussion Sunday morning/afternoon) 

e) Working -Paper on Organizing and Research Tasks ( f o r  d iscussion Sunday 
morni ng la f te rnson)  

The f o l l o w i n g  ma te r ia l s  w i l l  be a v a i l a b l e  a) a t  our  f i r s t  meeting, o r  b )  a t  t he  
L e g i s l a t i v e  Conference on Friday-Saturday . 

1 ) F inanc ia l  Report. ( f o r  p resenta t ion  Saturday evening) 

2) Current Status o f  Bank Lending t o  South A f r i c a .  Paper by Beate K le in .  
( f o r  d iscussion Sunday morning) 

3) Working Paper on .St ruc ture  - Some Proposals ( f o r  d iscussion Sunday af ternoon) 

4)  Suggestions on Fund-raising ( f o r  d iscussion Sunday a f te rnoon)  

5) Selected ma te r ia l s  from Zur ich Conference, 

I would l i k e  t o  request t h a t  a l l  l o c a l  a f f i l i a t e s  prepare a 2 pp, summary o f  l o c a l  
group a c t i v i t i e s  i n  t he  past  17 months f o r  p r e s e n t a t i s n / d i s t r i b u t i o n  a t  t he  
na t iona l  meeting. Those a t tend ing  the  meeting should, if poss ib le ,  b r i n g  25 copies 
t o  the  meeting. 

These summaries should inc lude,  * i f  poss ib le :  

a )  successes and f a i l u r e s  i n  changing l o c a l  banks' po l i c i es /ge t tPng  groups 



and i n d i v i d u a l s  t o  withdraw funds ; 
b )  what t a c t i c s / a c t i v i  t i e s  were most usefu l  ? 1 eas t  usefu l  ? what worked, 

what d i d n ' t  and why; 
c )  what cons t i tuenc ies  do you work w i t h  and why? what 1 i nks  t o  new, broader 

cons t i tuenc ies  a re  being developed? which ones and how? What problems 
are  you encounter ing w i t h  t h i s ?  

d)  from your  l o c a l  experience(s1, what d i r e c t i o n s  should na t i ona l  COBLSA 
be moving i n  f o r  g rea ter  e f f e c t ?  ( i  .e.  new t a c t i c s  o r  s t r a t e g y ?  new 
t a r g e t ( s ) ?  new const i tuenc ies? new ways o f  working?) 

e) how can the  na t iona l  coord ina tor  bes t  a s s i s t  your  l o c a l  work? What 
p r i o r i t i e s  should she be focussing on? 

See you i n  New York! 

a l u t a  cont inua - 

Carole Co l l i ns ,  Nat ional  Coordinator 

SPECIAL REQUEST TO LOCAL AFFILIATES: 

I n  o rder  t o  c rea te  a more up-to-date and comprehensive f i l e  on l o c a l  bank l oan  
campaign a c t i v i t i e s  around the  count ry  (g iven t h e  17 months s ince  t h e  l a s t  na t i ona l  
bank campaign meeting), I would 1 i k e  t o  ask l o c a l  groups t o  send the  fo l l ow ing  
t o  the  na t iona l  o f f i c e :  

- ma te r ia l s  on a c t i v i t i e s  by your  l o c a l  group i n  the  pas t  17 months 
(1  e a f l  e t s  ; in format iona l  brochures ; research on l o c a l  bank 
a c t i v i t i e s  ; news coverage; eva lua t ions  o f  ac t i ons )  

- copies o f  l o c a l  banks' p o s i t i o n s  on f i n a n c i a l  l i n k s  t o  So. A f r i c a  
( l e t t e r s  t o  deposi tors ; pub1 i c  statements, i n c l u d i n g  a t  
shareholders ' meetings ; o t h e r )  

- a comprehensive l i s t i n g  o f  withdrawals brought about i n  your  sea 
( inc lud ing ,  where possib le,  what groups o r  i n d i v i d u a l s  withdrew 
funds from what banks; when and how much; any p u b l i c  statements 
accompanying withdrawal s )  

- statements by l o c a l / r e g i o n a l  o rqan iza t ions  suppor t ing  t h e  bank l oan  
campaign ( l o c a l  o r  s t a t e l r e g i o n a l  union and church bodies ; community 
groups ; u n i v e r s i t i e s  ; o the rs )  



NATIONAL COBLSA MEETING - JUNE 13-14, 1981 - NEW YORK 

Proposed Agenda 

SATURDAY EVENING (Loca t i on  s t i l l  t o  be decided, b u t  i t  w i l l  be a t  someone's home. 
JUNE 13 Ca l l  me a f t e r  Monday, June 8 o r  ACOA on Fr iday,  June 12 f o r  

p rec i se  p lace.)  

SUNDAY 9-4 
JUNE 14 

COBLSA GATHERING ( p a r t  business ; p a r t  s o c i a l  1 

1 ) I n t roduc t i ons  (15 minutes)  

2) Discussion o f  l o c a l  groups' a c t i v i t i e s  and main issues 
emerging from l o c a l  repo r t s .  (1-1/2 t o  2 hours)  

( 2 pp. repo r t s  on l o c a l  a c t i v i t i e s  i n  pas t  17 months should, 
i f  poss ib le ,  be w r i t t e n  and d i s t r i b u t e d  i n  advance e i  t h e r  
a t  t he  L e g i s l a t i v e  Conference o r  a t  t he  beginning o f  t h e  
meeting; o therw ise  o r a l l y  summarized) 

3) Coord ina tor ' s  Report :  a c t i v i t i e s  s ince  be ing  appo in ted( l0  min , ) 

4) F inanc ia l  Report (10 m i n . ) ( t o  be d i s t r i b u t e d  a t  meet ing) 

5 )  PARTY!!!!!!! 

( A t  t h e  Marx i s t  School, 151 West 19 th  S t ree t ,  7 th  F l ~ o r / 9 8 9 ~ 6 8 2 0 )  

9 - 9:30 AM REVIEW AGENDA: ass ign chai rpersons f o r  sessions; f i n d  o u t  when 
people have t o  leave.  

(Coffee, tea  and donuts w i l l  be a v a i l a b l e ! )  

9  :30-10:30 AM CURRENT STATUS OF BANK LENDING TO SOUTH AFRICA: Imp1 i c a t i o n s  
f o r  research and o rgan i z ing  . 
(Discussion w i l l  be based on a paper prepared by Beate K le in ,  
t o  be d i s t r i b u t e d  Saturday evening . ) 

10 :30-11 :30 Abl DEVELOPING A NATIONAL STRATEGY FOR COBLSA: Broad d iscuss ion  o f  
f a c t o r s  a f f e c t i n g  how we s e t  p r i o r i t i e s ,  how we t a r g e t  t h e  
banks and how we c a r r y  o u t  ou r  work. 

(Based on Factors A f f e c t i n g  Current  Bank Loan Campaign Work: An 
Out l ine ,  prepared by coord ina tor . )  

11:30-12 NOON DISCUSSION AND DECISIONS ON PRIORITIES FOR BANK LOAN CAMPAIGN 
WORK - Begin d iscuss ion  o f :  

a )  Proposals f o r  Nat ional  Work o f  COBLSA; and 

b) Working Paper on Orqani z i n g  and Research Tasks . 
Discussion should focus on: - do these adequately r e f l e c t  what needs t o  be done? 

- what na t i ona l  work makes sense s t r a t e g i c a l l y ?  t a c t i c a l l y ?  
what would be most e f f e c t i v e ?  

- what i s  f eas ib le ,  g iven o u r  c u r r e n t  s t r e n g t h  organiza-  
t i o n a l l y ?  resources? 



- what can local a f f i l i a t e s / a c t i v i s t s  contr ibute  t o  
carrying out  proposed a c t i v i t i e s ?  what can the  
national coordinator be expected t o  contribute? 

12 NOON-1 PM LUNCH ( 2  people wil l  be asked t o  bring back food from a Deli 
i n  advance) 

DISCUSSION AND DECISIONS ON PRIORITIES (Continuation of 
e a r l i e r  session and s e t t i ng  o f . p r i e r i t i e s )  

Discussion will  a lso  take up: Working Paper on Structure  - Some 
Proposals . I t s  purpose w i  11 be t o  focus on ( a )  what our orga- 
nizational i den t i t y  i s ,  and ( b )  how we can best  organize 
ourselves to e f fec t ive ly  carry out our p r i o r i t i e s .  

3 -  3:30 PM FUNDRAISING AND RESOURCE DEVELOPMENT ( f o r  running national 
o f f i c e ;  fo r  a s s i s t i ng  local a f f i l i a t e s  ; fo r  special projects)  

(Discussion will  be based on Suggestions on Fund-ratsina, 
prepared by coordinator, ) 

3:30 - 4 PM FINAL TASKS: delegation of follow-up tasks as appropriate;  
se lect ion of representatives to  Imp1 ementation Committee; 
adjournment. 



CAMPAIGN TO OPPOSE BANK LCANS TO SOUTH AFRICA 

I n t e r i m  Address : 1838 C a l v e r t  S t r e e t ,  N.W. 
Washington, D.C. 20009 
(202)-797-1253 

Coo rd ina to r :  Carol  e  C o l l  i n s  

COORDINATOR'S REPORT - JUNE 13, 1981 

I n t r o d u c t i o n  

I n  l a t e  March, 1981 I was se lec ted  t o  be n a t i o n a l  c o o r d i n a t o r  f o r  COBLSA f o r  t h e  coming 
year .  Th is  was made p o s s i b l e  through a  $10,000 g r a n t  f rom t h e  Nat iona l  Counci l  o f  
Churches Programme t o  Combat Racism made i n  August 1980, A  committee made up o f  DC 
Bank Campaign members, cha i red  by Imp1 ementat ion Committee member Caro lyn Long, had 
i n te r v i ewed  a p p l i c a n t s  and presented i t s  recommendation t o  o t h e r  members o f  t h e  
Implementat ion Committee f o r  t h e i r  c o n s i d e r a t i o n  and dec i s i on .  

For those who may n o t  know me, I have been a c t i v e  i n  a n t i - A p a r t h e i d  work i n  Chicago 
s i nce  1972. I n  1976-77 I spent  11 months i n  eas te rn  and sou thern  A f r i c a  on a  'pe rsona l  
and p o l i t i c a l  s a b b a t i c a l ' ,  do ing  w r i t i n g  and research on southern A f r i c a  l i b e r a t i o n .  
I n  1977-78, I was t h e  n a t i o n a l  c o o r d i n a t o r  o f  t h e  Coal i t i o n  f o r  t h e  L i b e r a t i o n  o f  
Southern A f r i c a  and have been a c t i v e  s i n c e  1978 i n  a  Chicago a f f i l i a t e  o f  COBLSA, 
the  Chicago C o a l i t i o n  on Southern A f r i c a .  

May 1 s t  was t h e  o f f i c i a l  date f o r  my assuming d u t i e s  i n  Washington, D.C. (On t h e  bas i s  
o f  a  conference c a l l  o f  Implementat ion Committee members l a s t  September, i t  was decided 
t o  r e l o c a t e  COBLSA's n a t i o n a l  o f f i c e  i n  Washington, D.C. because o f  t h e  w i l l i n g n e s s  
o f  t h e  l o c a l  a f f i l i a t e ,  t h e  DC Bank Campaign, t o  p r o v i d e  a  Local Support  Committee 
t o  a s s i s t  t h e  n a t i o n a l  c o o r d i n a t o r  i n  h i s / h e r  work.)  However, I c a r r i e d  o u t  c e r t a i n  
tasks p r i o r  t o  May 1 s t  as w e l l .  Below i s  a  summary o f  my a c t i v i t i e s  as y o u r  n a t i o n a l  
coo rd ina to r  i n  t he  pas t  9  weeks. 

A c t i v i t i e s  p r i o r  t o  May 1  : 

1  . Zur ich  Conference: S h o r t l y  a f t e r  be ing  des ignated coo rd ina to r ,  I was asked t o  a t t e n d  
an I n t e r n a t i o n a l  Seminar on Bank Loans t o  South A f r i ca  co-sponsored by t h e  U.S. Specia l  
Committee Aga ins t  Apar the id  i n  coopera t ion  w i t h  t h e  World Counci l  o f  Churches, t h e  
Swiss An t i -Apa r the id  Group, t h e  Berne Dec la ra t i on  Group and t he  Non-Governmental Organi-  
za t i ons  Subcohmi t t e e  on Racism, Racia l  D i sc r im ina t i on ,  Apar the id  and Dec- lon iza t ion .  
Based on a  phone p o l l  o f  Implementat ion Committee members, i t  was decided t h a t  I shou ld  
a t t e n d  and t h a t  e f f o r t s  would be made t o  r ep lace  funds expended through f u n d r a i s i n g .  
(The Board o f  Global  b l i n i s t r i e s  o f  t h e  Un i ted  Method is t  Church d i d  g i v e  us $300 towards 
t r a v e l  expenses. ) 

The Seminar p rov ided  an o p p o r t u n i t y  t o  make d i r e c t  con tac ts  w i t h  bank campaigning 
groups from around Europe. Many presented coun t r y  r e p o r t s  on t h e  s t a t u s  o f  bank 
l e n d i n g  by banks i n  t h e i r  c o u n t r i e s  t o  So. A f r i c a ,  as w e l l  as campaigning a c t i v i t i e s .  
Your May 1 s t  l e t t e r  con ta ined  a ' l i s t i n g  o f  papers a v a i l a b l e  a t  t he  Conference. 
Appended t o  t h i s  r e p o r t  i s  a  copy o f  t h e  recommendations made by campaigning groups 
a t  t h e  Con'ference ( 2  pp.)  as we1 1  as a  summary o f  s e l e c t e d  m a t e r i a l  f rom t h e  
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conference i t s e l  f. 

2. Contact ing Local A f f i l i a t e s  : 

a. P r i o r  t o  going t o  Zurich, I made phone contacts w i t h  several  l o c a l  a f f i l i a t e s  
(DC; Port land, Ore.; Boston; Chicago; S.F.) t o  ge t  a sense o f  l o c a l  a c t i v i t i e s  
i n  t he  past  17 months s ince  COBLSA1s l a s t  na t i ona l  meetina. Some o f  those 
a c t i v i t i e s  were summarized i n  a 3 pp. Summary o f  Local ~ a i k  Campaign A c t i v i t i e s  
prepared f o r  in fo rmal  d i s t r i b u t i o n  a t  t he  Conference. (Enclosed i n  the  May 1 
l e t t e r . )  

b. May 1 s t  L e t t e r :  a 4 pp, l e t t e r  was sent  t o  l o c a l  a f f i l i a t e s  b r i e f l y  summarizing 
the  Zur ich Conf. and upcoming plans f o r  t he  Conference on L e g i s l a t i v e  Inves t -  
ment and South A f r i c a ,  I t  a l so  proposed a Nat ional  COBLSA Meeting t o  immediately 
f o l l o w  the  L e g i s l a t i v e  Conference [to conserve resources and prov ide  some 
na t i ona l  guidance t o  the  new coord ina tor )  . 

3 .  P a r t i c i p a t i o n  i n  the  Campaign Against Investment i n  South A f r i c a  (CAISA): 

Since l a s t  summer, representa t ives  o f  several  East Coast an t i -Apa r the id  groups 
had been meeting t o  s e t  up a network/campaign aga ins t  p u b l i c  investment i n  
South A f r i c a  t h a t  would l i n k  up var ious s t a t e  and l o c a l  leg.ista%fve campaigns 
t h a t  had developed i n  the  pas t  year,  These groups (WOA, ACOA, I C C R ,  AFSC, CALC, 

TRANSAFRICA, Connecticut, A n t i  -Apartheid Coal i t i o n  and UMC-W~men's D i v i s i o n )  had a1 so 
s e t  up an advisory group o f  S ta te  Leg is la to rs ,  I n  e a r l y  s p r i n g  they began p lann ing  
fo r  a na t i ona l  conference t h a t  would a)  launch the  campaign and eAISA; and b )  b r i n g  
more s t a t e  and l o c a l  l e g i s l a t o r s  on board, A f t e r  my appointment, I was asked t o  
represent  COBLSA on the  Coordinat ing Comi  t t e e  p lann ing  the  Conference and have 
attended two p lann ing  meetings. I a l s o  added COBLSA t o  the  l i s t  o f  groups sponsoring 
CAISA and the  Conference. 

We need t o  discuss, a t  ou r  Nat ional  Meeting, how we want t o  r e l a t e  t o  CAISA :  what our  
p a r t i c i p a t i o n  should be and how i t  f i t s  i n t o  ou r  na t i ona l  and l o c a l  p r i o r i t i e s .  

A c t i v i t i e s  between May 1 - June 12: 

1. Preparat ions f o r  Nat ional  Meeting: 

a) Contact ing l o c a l / n a t i o n a l  a f f i l i a t e s :  W i th in  10 days a f t e r  t h e  May 1 l e t t e r ,  
I began con tac t i ng  a f f i l i a t e s  by phone t o  assess attendance a t  both t h e  
Nat ional  COBLSA Meeting and the  L e g i s l a t i v e  Conf. and t o  ge t  reac t ions  t o  
the  proposed agenda.(SF, Rochester s t i l l  unsure they  can come; NC cannot) 

Phone contacts : Los Angel es ( a c t i v i s t s ) ;  San Francisco($BOA) ; Oregon (Eugene ; 
Port land) ;  Seat t le ,  WA; Chicago, I L ;  Minneapolis, MINN;Boston, MASS; Rochester, 
NY; D e t r o i t  ( l o c a l  a c t i v i s t )  ; North Carol ina ( l o c a l  a c t i v i s t ) .  

In formal  meetings-: AFSC ( J e r r y  Herman); WOA (Jean SindabIChris Root)., ACOA 
-(George Hauser) ; CLAC (Mark Har r ison)  ; I C C R  (Tim Smith) ; DC Bank Campaign; 
former NY-COBLSA members, 

b) Preparat ion of  ma te r i a l s :  Much o f  the  f i r s t  t w ~  weeks i n  June has gone i n t o  
prepar ing  ma te r ia l s  f o r  t h i s  meeting, 

c )  I made the  decis ion,  i n  o rder  t o  ensure as wel l -at tended a na t i ona l  meeting 
as possib le,  t o  pay p a r t  o f  t he  t r a v e l  f o r  a few representa t ives  from t h e  
West Coast. That w i l l  i n v o l v e  paying $80 towards t r a v e l  expenses f o r  2 
people coming from Los Angelas; $120 toward t r a v e l  expenses o f  t he  person 
coming from Seat t le ;  and poss ib l y  $120-150 toward t r a v e l  expenses o f  t he  
person from S.F. (These a re  a1 1 rough ly  1/4 t s  113 o f  t he  t o t a l  c o s t  o f  
these persons ' t r a v e l  costs . ) As t h i s  obv ious ly  depletes our  meager na t i ona l  
resources, we should discuss how t o  recoup these funds. 
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2. S e t t i n g  up COBLSA's Nat ional  O f f i c e :  

a )  O f f i c e  space: Since e a r l y  May,-negotiations have been t a k i n g  p lace w i t h  the  I n s t i t u t e  
f o r  Po l i cy  Studies on o b t a i n i n g  o f f i c e  space f o r  COBLSA there.  They have been f a c i l i t a t e d  
by two I P S  staffmembers who were i nvo l ved  i n  t he  pas t  i n  I P S ' S  Southern A f r i c a  P ro jec t .  
I gave a roundtable presenta t ion  an COBLSA May 26 and the  I P S  Assembly w i l l  meet 
June 5 t o  decide on ou r  request.  Should they decide favorably,  we would get  f r e e  o f f i c e  
space, access t o  a  Xerox machine and t h e  use o f  summer and f a l l  i n t e r n s ,  I have n o t  
pressed ahead w i t h  o the r  o f f i c e  op t ions  pending t h e i r  dec is ion .  

b )  F i l e s :  I spent 3  days i n  NYC going through the  Yery d isorganized COBLSA f i l e s  a t  
A C O ~  i d e n t i f y i n g  what I f e l t  would be usefu l  t o  have i n  DC, ACOA i s  c u r r e n t l y  
xerox ing the  f i l e s  f o r  me. Much o f  t he  ma te r ia l  i n  t h e  f i l e s  i s  very o l d  and I r r e l e -  
vant t o  c u r r e n t  work. I also  plan, f o l l o w i n g  t h e  na t i ona l  meeting, to go through 
some o f  ICCR's extensive bank f i l e s  t o  supplement what i s  miss ing from more recent  
a c t i v i  t i e s l m a t e r i a l s ,  s ince  they  have had an i n t e r n  a v a i l a b l e  t o  keep t h e i r  f i l e s  
more up t o  date. 

c )  Correspondence and contacts:  Le t te rs  have been sent  t o  funders, t o  several  l o c a l  
a f f i l i a t e s  (Chicago CALC; Sea t t l e ) ,  t o  a F l o r i d a  contac t  i n t e r e s t e d  i n  working 
on the  Bank Loan Campaign; and t o  several  community organizat ion/research 
o r i e n t e d  groups. Have i n v i t e d  New American Movement, Lutheran Coal i t i o n  t o  Conf, 

In formal  meetings have been h e l d  w i t h  Tina Simsich (Corporate Campaign, Inc. ,  NY; 
former ly  w i t h  CDE, NY) ; Anne Beaudry (Nat ional  Center f o r  Economic A1 t e r n a t i v e s  ,DC) ; 
Randy Barber (Pension Investment & Control  Issues) ;  B i l l  M in te r  ( A f r i c a  News); 
D e t r o i t  a c t i v i s t ;  IPS s t a f f e r s  i n t e r e s t e d  i n  southern A f r i c a .  

3. Support ing Local A c t i v i t i e s  : 

- summarized the  Zur ich conference and the  upcoming na t i ona l  meeting plans a t  
a  DC Bank Campaign meeting 

- gave a  presenta t ion  on COBLSA t o  IPS Fellows a t  a  roundtable meeting 
- endorsed DC p r o t e s t  aga ins t  v i s i t  by SA Foreign M i n i s t e r  Roelof  Botha i n  

COBLSA's name; d r a f t e d  and typed s t e n c i l  f o r  "What You Can Do" handout 
f o r  d i s t r i b u t i o n  a t  demonstrat ion ( i n  f r a n t  o f  White House; approx. 500 
attended; speakers inc luded l o c a l  a f f i l i a t e  (DC Bank Campaign), WOA, 
Transafr ica,  B i  11 Gray o f  the  Congressional Black Caucus, o the rs )  

Met w i t h  Local Support Group t o  begin t o  de f i ne  ways i n  which they  can prov ide  both 
support and a c c o u n t a b i l i t y  f o r  the  coord ina tor ,  as w e l l  as a s s i s t  i n  p a r t i c u l a r  
areas such as fundra is ing .  The LSG has been extremely h e l p f u l  i n  such areas as : 
a)  s e t t i n g  up bank accounts and f i n a n c i a l  records system; b )  f i n d i n g  o u t  about 
heal t h  coverage, i n c o r p o r a t i o n  process, e t c .  ; and c )  t h i n k i n g  t h r ~ u g h  tasks 
r e l a t e d  t o  fund- ra is ing  and the s t r u c t u r e  o f  COBLSA (and how they  f i t  i n t o  i t ) .  
The LSG i s  c o n t r i b u t i n g  t o  the  two Working Papers on these issues t h a t  w i l l  be 
a v a i l a b l e  a t  t he  Conference. I n  add i t i on ,  members o f  t h e  LSG a c t  as an extremely 
useful sounding board f o r  t he  na t i ona l  coord ina tor  on a  d a i l y  basis .  

APPENDIX 
Recommendations o f  t he  Campaigning Groups a t  the  Zur ich Conference 



International Sednar  on Bank Loans t o  South Africa 

Zurich, 5-7 April 1981 

I. Summary Discussion of the Workshop on Research and Information 

Workshop participants discussed the need f o r  fur ther  research i n t o  
issues which had been raised i n  the course of the conference; c l a r i f i -  
cations and refinement of information i n  par t icular  areas;  and 
improvement i n  communications and exchange of research and campaign 
information among bank campaign organizations. This could begin with 
the exchange of comments,a&Stions, and corrections t o  the papers 
which were presented at the seminar. 

11, Joint  Recommendations of the Workshops t o  the United Nations 
Special Committee against Apartheid 

Members of the workshops recommended tha t  the United Nations Special 
Committee against Apartheid under,take the following tasks as part  
of i ts continuing programme against bank loans t o  South Africa: 

1) t o  publish a l l  papers which have been presented i n  the plenary 
sessions of the Seminaz as a special  s e r i e s  of the Centre against 
Apartheid's "Notes and Documents", and t o  d is t r ibute  these papers 
t o  a l l  interest$arties , including seiminar participants,  interested 
organizations, and banks concerned. 

2) t o  prduce  on an annual basis  m e  internat ional  poster i n  various 
languages on the theme "No more loans t o  South Africa." 

3 )  t o  u t i l i z e  United Nations press f a c i l i t i e s  t o  publicize reports 
on actions by the bank campaigns i n  d i f fe rent  countries. 

4) t o  compile a report  on trade union positions and a c t i v i t i e s  i n  
re la t ion  t o  the campaign against the financing of apartheid via9 

a )  the collection of information and documentation from 
national campaigns about rade union positions and 
a c i t i v i t i e s  i n  t h e i r  countries, and 

b)  the pravi;sion of a "form l e t t e r "  from the Special Committee 
against Apartheid f o r  use by campaigning organizations i n  
requesting labor union information regarding t h i s  issue. 

5) t o  seek specific action which has been taken against the lending 
banks l i s t e d  i n  the Final Declaration of the Seminar by internat ional  
bodies and members of the United Nations, the World Council of Churches, 
the International Labor Organization, Organization of African Unity, 
Non-Aligned Movement, and Arab oil-producing countries; and t o  
produce periodic progress reports  on actions taken by these bodies 
i n  respect t o  t h i s  issue. 



6 )  t o  finance the production of a popularly written handbook on the 
internat ional  bank campaign which w i l l  serve t o  introduce and i n i t i a t e  
new people and organizations i n t o  the caapaign. Chapters should encompassr 
basic explanation of aparthied and the ro l e  of the l iberat ion movements; 
how internat ional  c redi t  supports apartheid; how internat ional  lending 
functions; how finance functions i n  South Africa i n  specif ic  areas such 
as  nuclear and mil i tary financing, and gold marketing; review of the  
his tory and t a c t i c s  used by various national bank campaigns; a list 
of a l ternat ive banking ins t i tu t ions ,  or at l eas t  basic c r i t e r i a  by 
which t o  establish al ternat ive banks; and an extensive resource list 
including publications and organizations concerned with the banking issue. 

It was mggested tha t  research and writing on the d i f fe rent  sections of 
the h e b o o k  be undertaken by member organizations within the bank 
campaign and an e d i t o r i a l  s t a f f  be responsible f o r  the f i n a l  edi t ing 
and compilation of the handbook. 

111. Recommendations t o  Bank Campaign Member Organizations 

1 )  tha t  a "standing group" of 10 - 12 members of the International 
Bank Campaign against South Africa (IBCASA) provide an internat ional  
network f o r  quick exhhnage of information, resources, e tc .  on the bank 
campaign and tha t  members of t h i s  group be responsible f o r  fur ther  
dis t r ibut ion of information within t h e i r  countries. 

2) tha t  WSA undertake the production of an internat ional  newsletter 
containing new loan information, reports on the W f e r e n t  national 
camp&5.gnsY and resource l i s t i n g s  provided regularly by the d i f fe rent  
campaign w p s ;  and tha t  t h i s  newsletter be dis t r ibuted three times 
a year t o  an expanded list of bank campaign members and sympathizers. 

3) That IBCASA join together i n  internat ional  actions, beginning with 
an International Day of Aption against Barclays Bank on October 15, 1981. " 

4) t ha t  cer tain member organizations ac t  as collection points f o r  
information, research, and analysis on the following areas t a )  ne.w bank 
loans, b)  IMF' c )  Sasol d)  Nuclear financing e )  gold, both conditions of 
production and the marketing of South Afriean gold f )  trade financing, 
including specif ic  organizations su$porting trade with South Africa 
g)  mil i tary financing. 

5) tha t  campaigning groups inform the UN Centre against Apartheid of 
loca l  a c t i v i t i e s  and actions f o r  publication through UN press f a c i l i t i e s  
and, when possible, send audio tapes t o  the U.N. radio f o r  use. 

I V .  Other Recommendations by Bank Cmapaign Member Organizations 

1)  That D r .  W i l l i a m  Howad, president of the National Council of 
Churches of Christ, make special  &€forts t o  inform church bodies i n  
western counkries- of the r e s u l t s  of t h i s  International Seminar 
and ask tha t  they give appropriate a t tent ion t o  the issue of bank 
leans t o  South Africa. 
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FACTORS AFFECTING CURRENT BANK LOAN CAMPAIGN WORK: AN OUTLINE 
(For  d iscussion Sunday morning) 

1. Changes i n  U.S.-S.A. F inanc ia l  L inks (see paper by B. K l e i n )  

- new Ci t ibank  l oan  f o r  ' s o c i a l  ' p ro jec ts  (making loans t o  Apartheid 'acceptab le ' )  - use o f  European subs id ia r i es  o f  US banks t o  make l ess  v i s i b l e  loans 
- t rade f i nanc ing  as major condu i t  (hard  t o  document) 
- resurgence o f  loans t o  SA s ince mid-1980(Citibank; Bank o f  America; North 

Carol ina Nat ional  Bank among o thers)  & US as pr imary market f o r  SA go ld  coins(1980) 
- poss ib le  ' t u rnove r '  o f  loans due i n  1981-2 ( l a r g e  number coming due) 

World and domestic economic cond i t ions  & the  r o l e  o f  banks 

- world-wide recession and growing r o l e  o f  go ld  i n  monetary system 
(no te  SA's pressures t o  form i n t e r n a t i o n a l  go ld  c a r t e l )  

- r o l e  o f  banks i n  f i s c a l  c r i s e s  o f  US c i t i e s  (NYC; Chicago) 
- r o l e  o f  banks i n :  red-1 i n i n g  (mortgages ; home loans)  

a n t i - a f f i r m a t i v e  a c t i o n  p rac t i ces  towards b lacks,  women 
f a i l u r e  t o  p rov ide  c r e d i t  t o  l o c a l  businesses i n  poor/ 

m i n o r i t y  communities 
f a i l u r e  t o  p rov ide  c r e d i t  on terms t h a t  prevent p l a n t  

re1 ocations/c1os i n s  
- growth i n  ownership o f  smal le r  banks by a rge r  banks 
The c u r r e n t  s i t u a t i o n  i n  South A f r i c a  

9 
- esca la t i ng  i n t e r n a l  unrest  (ongoing s t r i k e s  i n  Cape prov ince among workers 

f o r  f o r e i g n  corporat ions;  urban sabotage l ead ing  up t o  Republic Day 
ce lebra t ions ;  con t i nu ing  student  p ro tes ts  ; i n t e n s i f y i n g  m i l i t a r y  a c t i v i t y  
a long Namibian f r o n t )  

- growing need f o r  i n t e r n a t i o n a l  c a p i t a l  i n  l i g h t  o f  wor ld  drop i n  go ld  
p r i ces  i n  l a t e  1980-1981 (see B. K l e i n  paper) 

4. Reagan Adminis t rat ion.  

- more pro-SA p o l i c y  and f o o t  dragging on Namibia s o l u t i o n ;  p l a c i n g  US p o l i c y  
toward SA s o l e l y  i n  an anti-communist p o l i c y  framework - poss ib le  r o l l  back of  Ex-Imbank 1  i m i t a t i o n s  and encouragement o f  g rea ter  
US f o r e i g n  investment/ loan exposure the re  (poss ib l y  pushing S u l l  i v a n  
p r i  n c i  p1 es) 

- poss ib le  l e g i s l a t i o n  a1 lowing na t i ona l  branch banking f o r  t he  f i r s t  t ime 

5, Developing Const i tuencies 

- the  development of  cons t i tuenc ies  a t  t he  grassroots l e v e l  which a re  t a r -  
g e t t i n g  t h e  banks on o t h e r  issues, These i nc lude :  - anti-nuke, pro-nucl ear -d i  vestment groups 

- communi t y  groups concerned about red-1 i n i  ng, p l a n t  c los ings  , f i s c a l  c r i s e s  
o f  c i t i e s  

- b lack  and women's groups concerned about a f f i r m a t i v e  a c t i o n  
- union groups concerned about union-bust ing t a c t i c s  o f  banks 
- o t h e r ?  
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PROPOSALS FOR NATIONAL WORK OF COBLSA 
( f o r  d iscussion Sunday morning/afternoon) 

1. What should our  r o l e  be i n  the  l e g i s l a t i v e  work o f  the Campaign Against Investment 
i n  South A f r i c a  (CAISA)? How a c t i v e l y  should we p a r t i c i p a t e  i n  t he  Coordinat ing 
Committee? What p a r t i c u l a r  i n p u t  do we want t o  have? What balance do we want 
i n  our  l o c a l  work between: 

a )  1 egis1 a t i  ve campai gns f o r  divestment of  pub1 i c  monies ;a$. .~tate/munic i  pal 1 eve1 s ; 
b)  withdrawal campaigns t a r g e t i n g  ' p r i v a t e '  deposi ts  by churches, unions, 

communi ty groups, i n d i v i d u a l s  . 
What imp l i ca t i ons  does the  balance we choose have r e :  cons t i tuenc ies  we 
t a r g e t ;  t a c t i c s  and educat ional s t r a t e g i e s  we u t i l i z e ;  a l l i a n c e s  we develop? 

2. Can we agree on a na t i ona l  t a r g e t  o r  a c t i v i t y  t o  b e t t e r  u n i t e  l o c a l  campaiqns' 
e f f o r t s  and gain greater  v i s i b i l i t y l i m p a c t ?  I s  any na t i ona l  ' t a r g e t '  f e a s i b l e  
t o  organize around l o c a l l y ?  Would t h i s  d r a i n  energy and resources from l o c a l  
groups/campaigns o r  s t rengthen t h e i r  e f f o r t s  and impact? What balance should 
the re  be between working on na t i ona l  o r  l o c a l  t a r g e t s l a c t i  v i  t i  es ? 

Some proposed ta rge ts  o r  j o i n t  a c t i v i t i e s  we should consider  i nc lude :  

- a na t iona l  campaiqn aga ins t  C i t ibank ,  c u r r e n t l y  t he  l a r g e s t  US lender  t o  
SAY which has se rv i ce  o f f i c e s  i n  22 s ta tes  &may own l a r g e  shareholdings i n  
many l oca l / reg iona l  banks (e.g. 20% i n t e r e s t  i n  Central  Nat ional  Bank-Chicago, 
another 1 ender t o  SA) . Shd exp lore  possi b l  e  re1 a t i o n  t o  "Shadow Board'' s e t  
up by Nader qroups on C i t ibank  t o  mon i to r  banking a c t i v i t i e s .  . - 

- A p r o t e s t  atVthe 'Amer ican Bankers Assoc ia t ion  na t i ona l  meeting i n  SF i n  October, 
i n  con junc t ion  w i t h  o the r  groups t a r g e t t i n g  t h e  ABA, such as Nat ional  People's 
Ac t i on  (na t i ona l  umbrel la o f  community o rgan iza t ions) .  Could poss ib l y  be 
coordinated w i t h  a )  a na t iona l  teach- in f o l l o w i n g  t h e  ABA meeting, and/or 
b) l o c a l  ac t i ons  aga ins t  ABA members who a r e  lenders t o  SA, ( I t  may be t h a t  
there  a r e  more appropr ia te  bankers' groups t o  target ;a lso SF grps wd be key) 

- another Nat ional  Bay o f  Withdrawal i n  l a t e  f a l l l e a r l y  s p r i n g  w i t h  c a r e f u l  
thought given t o  how t o  o b t a i n l a t t r a c t  major media coverage and how t o  
u t i l i z e  t o  b u i l d  cons t i tuenc ies .  

- Other? 

3. Can we j o i n  a t  a l l  e f f e c t i v e l y  w i t h  campaigning groups from o the r  coun t r i es  
i n  coo rd ina t i ng  i n t e r n a t i o n a l  days o f  a c t i o n ?  Can t h i s  f i t  i n t o  l o c a l  
campaign work i n  any meaningful ( i  .e. more than symbol ic) way? 

Spec i f i c  proposal : At  the  Zur ich Conference, B r i t i s h  campaigning groups 
requested t h a t  o the r  na t iona l  campaigns j o i n  them i n  an I n t e r n a t i o n a l  
Day o f  Ac t ion  aga ins t  Barc lay 's  Bank on October 15, 1981 (Barc lay 's  i s  
the  l a r g e s t  lender  t o  SA) . 

4. Should t h e  na t i ona l  o f f i c e  focus on g e t t i n g  more na t i ona l  qroups and l a b o r  
unions t o  endorse the  campaign and concre te ly  e x e r t  pressure on banks v i a  
o rgan iza t iona l  withdrawal s lpub l  i c i  t y ?  Does t h i s  d e t r a c t  from a s s i s t i n g  
l o c a l  campaigns or strengthen l o c a l  l i nkages  they can make? 



CAMPAIGN TO OPPOSE BANK LOANS TO SOUTH AFRICA 

I n t e r i m  Address : 1838 C a l v e r t  S t r e e t ,  N.W. 
Washington, D.C. 20009 
(202)-797-1253 

Coordinator :  Carole Co l l  i n s  

WORKING PAPER ON ORGANIZING AND RESEARCH TASKS - JUNE 1981 

A key need o f  COBLSA i s  t o  c l a r i f y  p r i o r i t i e s  and meeds i n  t h e  areas o f  (1 )  orga- 
n i z i n g  tasks t o  be c a r r i e d  ou t  by the  na t i ona l  o f f i c e ,  and (2 )  research/analys is  tasks t o  
be c a r r i e d  o u t  by the  na t i ona l  o f f i c e .  Obviously these can o n l y  be s e t  w i t h  a  r e a l ' i s t i c  
understanding o f  t he  resources (person, t ime and money-wise) a v a i l a b l e  t o  the  na t i ona l  
o f f i c e  (as w e l l  as what con t r i bu t i ons  l o c a l  groups can make t o  doing these tasks) .  

COBLSA has no t  met n a t i o n a l l y  s ince  January 1980 o r  had a  na t i ena l  coord ina tor  
s ince  May 1980. Many research and organ iz ing  tasks have remained undone, i n c l u d i n g  
updat ing past  research. Much o f  t h e  research on recent  changes i n  US-SA l i n k s  (and 

- 

i n  the  banking i n d u s t r y  as a  whole) may i n d i c a t e  new p o i n t s  o f  leverage and s t r a t e g i e s  
t h a t  COBLSA should pursue t o  e f f e c t  changes i n  bank pol i c i e s  towards South A f r i c a .  

Below i s  a  t e n t a t i v e  l i s t i n g  o f  o rgan iz ing  and research/analys is  tasks which 
need t o  be p r i o r i t i z e d  f o r  the  na t i ona l  o f f i c e  t o  a c t  on ( o r  t r y  t o  f i n d  o thers  
t o  a s s i s t  i n  c a r r y i n g  ou t ) .  

ORGANIZING TASKS 

A.  Strengthen communication between and i n fo rma t ion  f l ow  t o  l o c a l  a f f i l  i a t e s  . 
- h o t  l i n e  o r  more a c t i v e  Implementation Committee func t ion ing ,  i n c l u d i n g  

regu la r  meeti ngs 
- i n t e r n a l  news le t te r  f a r  BLC a f f i l i a t e s  (how o f ten ;  categor ies o f  i n f o  t o  

be communicated on regu la r  basis ;  how cou ld  l o c a l  groups have more i npu t ;  
how fund) 

- Other? 

B. D e v e l ~ p  resources f o r  l o c a l  a f f i l i a t e s '  use. 
- Update a  l i s t i n q  s f  o rqan iza t iona l  statements c a l l i n q  f o r  a n  end t o  bank 

loans t o  SA [and, p re ferab ly ,  endorsement o f  COBLSA) - A k i n d  o f  
"The People Say - On Sauth A f r i c a "  t o  supplement ICCR's "The Banks 
Say - On South A f r i c a " .  Would quote spceci f i c  p o s i t i o n s  by organizat ions,  
date and p lace made, e tc .  (Local a f f i l i a t e s  cou ld  a s s i s t  i n  c o l l e c t i n g  
statements by reg iona l / l oca l  bodies and groups .) 

- Develop a  Handbook on How t o  B u i l d  a  Campai gn ( i n c l u d i n g  how t o  research 
your  bank's i n t e r n a t i o n a l  1  ending a c t i v i t i e s  l o c a l l y  ; how t o  develop 
a  l o c a l  campaign). 
[This i s  c u r r e n t l y  being discussed w i t h  Beate K l e i n  and Tina Simsich; 
i t  may a l so  have p o t e n t i a l  f o r  fundra is ing . ]  

- Resurrect COBLSA News as a  p e r i o d i c  ex terna l  news le t te r  f o r  general d i s t r i b u t i o n  
(shd l ook  a t  several l e c a l  newslet ters,  e.g. t h e  DC Bank Campaign one, 
as pass ib l c  models as we1 1  how fund) 

- Re- tssue COBLSA brochure descr ib tng  f t s  a c t i v i  tSes , focus, 1  i s t i n g  a f f i l i a t e s  , 
organ iza t iona l  & i n d i v i d u a l  endorsers. 
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C. Attempt t o  re-mobil i z e  i n a c t i v e  COBLSA a f f i l  i a t e s  (NY; Ph i l a ,  ) and generate 
new a f f i l i a t e s  i n  areas o f  l i t t l e  previous focus' o r  work (e.g, t he  S ~ u t h '  
and Southwest) 

D. Generate renewedlnew organ iza t iona l  and i n d i v i d u a l  endorsements o f  COBLSA. 
(esp. among union groups, na t i ona l  networks o f  community groups, o thers?)  

E. Ass i s t  i n  c a r r y i n g  ou t /coord ina t ing  any na t i ona l  a c t i v i t i e s  decided on by COBLSA. 
(See Proposals f o r  Nat ional  Work o f  COBLSA) 

Fund-raising f o r  na t i ona l  o f f i c e  ( i n c l u d i n g  s a l a r y ) ,  work o f  l o c a l  a f f i l i a t e s ,  
and spec ia l  p ro jec ts  . 

Exp lor ing  l inkages w i t h  new const i tuenc ies  c u r r e n t l y  o r  p o t e n t i a l l y  t a r g e t t i n g  
banks ' domes t i c  and/or i n t e r n a t i o n a l  pol i c l e s  . 
S p e c i f i c a l l y ,  t o  explore o the r  networks/organizat ions researching and o rgan iz ing  
around the  r o l e  o f  banks i n  t he  domestic and i n t e r n a t i o n a l  economy and on 
people's everyday 1  i ves  ( i n c l u d i n g  groups focussed on: an t i - red1 i n i n g  campaigns ; 
r o l e  o f  banks i n  urban f i s c a l  c r i ses ;  r o l e  o f  banks i n  d is investment  from 
l o c a l  communities by US corporat ions;  r o l e  o f  banks i n  j ob  losses and p l a n t  
c los ings ;  denia l  o f  c r e d i t  t o  j ob -c rea t i ng  businesses i n  poor and m i n o r i t y  
communities; e t c . )  

Faci 1  i t a t e  COBLSA's a b i l i t y  t o  p lan  s t r a t e g i c a l l y  through research and ana lys is .  
(See f o l l o w i n g  sec t i on )  

RESEARCHIANALYS I S  TASKS 

1. Update o f  t he  s ta tus  o f  US bank l end ing  t o  South A f r i c a ,  i t s  pa ras ta ta l s  o r  t o  
p r i v a t e  i n d u s t r y  ope ra t i ng  there.  Should be placed i n  t h e  contex t  o f  recent  
t rends i n  t he  South A f r i c a n  economy (e.g. re-emergence i n  wor ld  c a p i t a l  markets 
i n  1980; drop i n  gold p r i ces )  and the  c u r r e n t  s t r a t e g i c  importance o f  bank loans 
and i n t e r n a t i o n a l  f inance t o  So. A f r i c a .  Should i nc lude  amount o f  exposure, 
f o r  what purposes, e t c .  

[Beate K l e i n  has prepared a  b r i e f  update o f  t he  i n t e r n a t i o n a l  l oan  p i c t u r e  
and o f  t op  US lenders f o r  the  Nat ional  COBLSA Meeting.] 

2. Update o f  cu r ren t  bank p o l i c i e s  on l end ing  t o  South A f r i c a .  

[ I C C R  i s  p lanning t o  update t h e i r  1979 "What t he  Banks Say" by the end o f  
summer 1981 . ] 

3 .  Update on new d i rec t i ons /condu i t s  o f  major f inance c a p i t a l  f lows t o  South A f r i c a .  
Should i nc lude  compi l ing  e x i s t i n g  data and developing means t o  ga in  new data 
on 1  ess-accessibly researched f i n a n c i a l  1  i nks  t o  South A f r i ca ,  i n c l u d i n g :  
- methods & ex ten t  o f  t rade f inancing,  and nature  o f  t raded i tems 
- ex ten t  o f  eurocurrency loans and unsecured loans r o u t i n g  funds t o  So. A f r i c a  

(e.g. We1 1s Fargo making eurocurrency loans through i t s  UK branch) 
- r o l e  o f  correspondence banks & serv ices  they prov ide  
- us ing  3rd  count r ies  as condui ts  (e.g. 1 s t  Nat ional  Bank o f  Boston funding t rade  

between B r a z i l  and So. A f r i c a )  
- new loans from European banks (any stake i n  them by US banks?) 
- r o l e  o f  European a f f i l i a t e s  o f  US banks i n  loans, esp. conso r t i a  loans 



[ ~h 'ou ld  t r y  t o  develop methods by which l o c a l  groups can c a r r y  ou t  some 
o f  t h i s  research.]  

4 .  In fo rmat ion  on Reagan Admin i s t ra t i on  pol  i c y  d i r e c t i o n s  t h a t  would a f f e c t  
COBLSA work, i n c l u d i n g :  
- na t i ona l  branch banking (woul d  change scope o f  campai gns aga ins t  i n d i v i d u a l  

banks) 
- Ex-Imbank t rade  f i nanc ing  p o l i c y  changes (imrned. t ask :  does FY 1979 loan  exposure 

t o  So. A f r i c a  c o n t r a d i c t  1978 Evans Amendment? Are the re  loopholes?)  
- IMF pol i c y  r e :  loans t o  South A f r i c a  ( &  US i n f l u e n c e  on t h a t  pol i c y )  
- Other? 

5. Research on r e l a t i o n s h i p  between domestic and i n t e r n a t i o n a l  po l  i c i e s  o f  banks 
and how they i n t e r s e c t  w i t h  corporate p o l i c i e s  (esp. corpora t ions  s i t t i n g  on 
bank boards , i nc l  ud i  nq : 
- red-1 i n i n g - r e :  mortgages, home loans, insurance, c r e d i t  fo r  smal l /b lack businesses 
- pat te rns  o f  divestment and investment worldwide as t h i s  a f f e c t s  t h e  use by 

banks o f  l o c a l  deposi ts  [Update COBLSA piece by Gene Jones] 
- impact o f  f o re ign  loans/ investments by US banks on domestic d is investment ,  j ob  

losses & i n f l a t i o n  [See I11  . AFL-CIO study; 111, Reg. O f f  .-US Commission on 
C i v i l  Rights study; IPAC f a c t  sheet]  

- d e s t a b i l i z a t i o n  a t  home and abroad: banks i n  NYC/Chicago and bank p o l i c i e s  i n  Ch i l e  
- in te rbank -connections and ownership o f  one another 
- "Free en te rp r i se "  zones and para1 l e l s  r e :  i n t e r n a t i o n a l  investment pol  i c i e s  
- banks and the  ideology o f  "reinvestment" 

[ t o  p rov ide  a  basis  f o r  ongoing f u t u r e  work w i t h  community and grassroots 
cons t i tuenc ies  and unions around the  r o l e  o f  banks i n  a f f e c t i n g  everyday 
economic r e a l i t i e s  a t  home and abroad] 

6. Role and Extent  o f  So. A f r i c a n  go ld  i n  wor ld  and US markets and econemy.The US i s  
c u r r e n t l y  the l a r g e s t  market f o r  SA go ld  coins.  Need t o  research the  w a j e r ~ r o l e  o f  
3 NY go ld  dealers i n  i n t e r n a t i o n a l l y  market ing SA go ld  ou tput ;  which o f  23 
banking o u t l e t s  f o r  i n t e r n a t i o n a l  Krugerrand sales a re  l oca ted  i n  t h e  US; concen- 
t r a t i o n  o f  Krugerrand sales i n  South/Southwest; SA r o l e  i n  p ress ing  f o r  go ld  c a r t e l )  

7. Research on Ci t ibank,  c u r r e n t l y  t he  l a r g e s t  lender  t o  So. A f r i ca :  t h e i r  se rv i ce  
ofFices i n  22 s ta tes  ; ownership o f  reg iona l / l oca l  banks ; lai*ge i n s t i t u t i o n a l  
i nves to rs  i n  C i t ibank ;  pension fund hold ings i n  C i t ibank ;  e t c . .  . 

[as basis  f o r  assessing f e a s i b i l i t y  o f  t a r g e t t i n g  C i  t i bank  n a t i o n a l l y ]  

8. Role o f  US banks i n  f i nanc ing  South A f r i c a ' s  nuclear  i n d u s t r y  (much o f  Namibian 
uranium may be r e f i n e d  i n  t h e  U.S .) 

[ important  as basis  f o r  working w i t h  an t i -nuc l  ear groups] 

9. Research r o l e ,  a c t i v i t i e s  and s i g n i f i c a n c e  of  bankers' o rgan iza t ions  such as 
the  American Bankers Associat ion as poss ib le  t a r q e t s  . 

10. Research on a1 t e r n a t i v e  banks and on how l a r q e  organ iza t ions  can withdraw t h e i r  
accounts w i t h  l e a s t  negat ive impact. 

[Need t o  de f i ne  what i s  " a l t e r n a t i v e "  enough, esp. i n  1  i g h t  o f  b u i l d i n g  a l l i a n c e s  
w i t h  d i ve rse  cons t i tuenc ies  t a r g e t i n g  o the r  bank pol i c y  areas ; what c r i t e r i a  
we should develop t o  guide placement o f  withdrawn accounts] 

[B. K l e i n  w i l l  be researching "How-To's" o f  t he  process o f  account withdrawal 
t h i s  summer f o r  t he  WCC, which we may be ab le  t o  adapt f o r  use here.]  



COBLSA Nat ional  Meet ing 1981 

WORKING PAPER ON STRUCTURE AND SOME PROPOSALS 

Background on Current  s t r u c t u r e :  

It i s  d i f f i c u l t  t o  descr ibe  COBLSA's " s t r u c t u r e "  s i nce  COBLSA has no t  had a  coo rd ina to r  
i n  11 months nor a  na t i ona l  meeting i n  17 months. The s t r u c t u r e  as r e f l e c t e d  i n  minutes 
o f  t h e  March 4 ,  1979 na t i ona l  meet ing i s  as f o l l o w s :  

Coordi n a t i  ng Committee : 

-should i n c l u d e  organ iza t ions  t h a t  a re  a c t i v e  p a r t i c i p a n t s  i n  t h e  bank campaign, i n c l u d i n g  
c i t i e s  and organ iza t ions  no t  present  a t  t h i s  meeting ( C r i t e r i a  f o r  membership: a c t i v e  
p a r t i c i p a t i o n  i n  t h e  bank campaign) 

- a b i l i t y  t o  c o n t r i b u t e  f i n a n c i a l l y  i s  not a c r i t e r i a  f o r  CC membership. 

- l o c a l  campaign groups, n o t  t h e  i n d i v i d u a l s  a t  t h e  meeting, should be designated 
c u r r e n t  members o f  t he  Coord inat ing Committee; l o c a l  o rgan iza t ions  must designate 
a  rep resen ta t i ve  f o r  each CC meeting. 

-Coord inat ing Committee should rev iew r o l  e  o f  t he  Impl ementat ion Subcommittee every 
6 months 

-WOA should be on the  Coord inat ing Committee; Maryknol ls ,  FLM and UE should be approached. 

-we should consider  ho ld ing  an annual conference t o  i n v o l v e  o t h e r  groups i n  var ious 
regions t o  h e l p  s e t  p o l i c y  and s e l e c t  coo rd ina t i ng  committee. 

-o rgan iza t ions  w i l l i n g  t o  r a i s e  money o n l y  f o r  t h e i r  own bank campaign work a re  
e l i g i b l e  f o r  t h e  Coord inat ing Committee b u t  - n o t  f o r  sponsorship. 

Sponsors: o rgan iza t ions  t h a t  a re  a c t i v e  p a r t i c i p a n t s  i n  t h e  bank campaign and r a i s e  
money f o r  COBLSA n a t i o n a l l y  [ i n  1979-1980, ACOA and CALC were sponsors o f  WLSA]. 

Cont r ibu tors  : organ iza t ions  no t  i n v o l  ved i n  a c t i v e  campaign work b u t  c o n t r i b u t i n g  
money. 

Implementation Subcommittee: 

-composed [1979-19801 o f  representa t i ves  from two sponsoring organ iza t ions  (George 
Hauser, ACOA; Barbara Lupo, CALC) Plus representa t i ves  from 3 l o c a l  campaign 
a f f i l  i a t e s  (Gene Jones, NY-COBLSA; Carolyn Long, DC Bank Campaign ; M i  loAnne 
Hecathorne, $BOA-SF) . 

- R e s p o n s i b i l i t i e s  i nc lude :  
a )  Personnel ( h i r i n g  s t a f f ;  sa la ry ;  s t a f f  suppor t  r e  i n t e r i m  p o l i c y  dec is ions)  
b )  Fund-ra is ing & rev iew o f  f und - ra i s i ng  proposals 
c )  F inanc ia l  o v e r s i g h t  o f  COBLSA account 
d)  Regular and f requent  communication w i t h  CC members. 

Nat ional  Coord inator :  H i red  by the  Impl ementation Subcommittee, t h e  NC was mandated 
t o  p rov ide  s t a f f  suppor t  f o r  t he  na t i ona l  campaign v i a :  
1  ) coo rd ina t i ng  communication between bank campaign groups hy telephone, 

correspondence and occasional t r a v e l  ; 
2) c o l l e c t i n g ,  i n t e r p r e t i n g  & d isseminat ing i n f o  concerning var ious aspects o f  t he  bank 

campaign, e.g. ac t i ons  a t  t h e  l o c a l  l e v e l ,  resources, i n t e r n a t i o n a l  & domestic 
issues, t a c t i c s ,  c u r r e n t  s t a t e  07 withdrawal s  , and pension funds. 

3)  f a c i l i t a t e  t h e  CC1s p lann ing  f o r  r e g u l a r  meetings t~ map f u t u r e  s t ra tegy ,  
coord ina te  demonstrat ion dates,  e t c .  

4 )  1 i a i s o n  w i t h  i n t e r n a t i o n a l  bank campaign groups, p a r t i c u l a r l y  i n  Canada & Europe; 
5)  Prepare fund - ra i s i ng  m a t e r i a l s  . 
S t a f f  person i s  u l t i m a t e l y  accountable t o  -he CC; immediately accountable t o  t he  
Impl ementation Subcommittee. 



2/St ruc turc  

I n  ii-:Stytimber 1998 conference c a l f ,  I m ~ ~ l e m e n t a t i s n  Subc~mmi t t e e  mmkers dec i  d 
seme DC l a n k  Campaign members weuld f ~ r m  a  Lmcal Suppqrt G w q  fLSC1 ta p ~ v i d  !! engsin-3 that 
support  and a c c o u n t a b i l i t y  s t r u c t u r e  f m r  t he  C W M  &-I -^&dtar-tlrr* @nw- %he 
na t iona l  o f f i c e  was relmcated i n  DC, The r e l a t i m n  m f  the L5Q .)I, r- fmLSA s t ruc tu res  
was l e f t  undefined, b u t  Carolyn Lmng corrrunicated 'S t s  a c t i  vltPt-te t h e  I a p l e m n t a t i s n  
Subcommittee. The LSG in terv iewed app l icants  fo r  t he  jmb e f  ceqrd ine#r  and made a  
recommendation t o  the  Implementat ion Subcomnittee f o r  i t s  dcc is ian ,  

PROPOSALS : 

Re Local Support Group: 

- t h a t  the  LSG take on most o f  t he  tasks o f  t h e  o r i g i n a l  Implementation Subcommittee 
( i . e .  s t a f f  support;  f i n a n c i a l  ove rs igh t  o f  COBLSA account; ass is tance w i t h  fund- 
r a i s i n g  & review o f  funding proposals),  meeting r e g u l a r l y  o r  as needed w i t h  t h e  
coord ina tor  & a s s i s t i n g  w i t h  s p e c i f i c  tasks as necessary o r  requested. 

- t h a t  t h e  LSG submit a  q u a r t e r l y  w r i t t e n  r e p o r t  t o  the  Implementation Subcommittee 
f o r  review. 

- t h a t  t he  LSG change i t s  name t o  S t a f f  Support Committee 

Re Coordi n a t i  ng Committee : 

- t h a t  i t s  name be changed t o  Nat ional  Committee, t o  meet once a  year  ( o r  poss ib l y  
every s i x  months i f  needed) 

Re Implementation Subcommittee: 

- t h a t  i t  be re-named Coordinat ing Committee, t o  be composed o f  approximately 
2/3 l o c a l  campaign groups and 1/3 na t i ona l  campaign groups (5-6 members) 

- t h a t  i t  func t i on  as a  c o n s u l t a t i v e  body f o r  the  na t iona l  coo rd ina to r  on 
subs tant ive  pol i c y  decis ions between na t i ona l  meetings ; i t  woul d  a1 so 
oversee SSC a c t i v i t i e s ,  communicate key decis ions t o  l o c a l  a f f i l i a t e s  i n  
each region,  and a c t  as the  basis  f o r  a  " h o t - l i n e " .  

- That i t  meet once every s i x  months and deal w i t h  c r i t i c a l  i n t e r i m  p o l i c y  
decis ions v i a  conference c a l l s .  

- t h a t  members poss ib l y  a c t  as reg iona l  reference persons t o  whom coord ina tor  
can r e f e r  people from t h a t  reg ion  i n t e r e s t e d  i n  becoming a c t i v e  i n  t he  BLC. 

Prwposed New S t ruc tu re  ( &  names) : 

Nat ional  Committee: a l l  l o c a l  and na t i ona l  o rgan iza t ions  t h a t  a re  a c t i v e  p a r t i c i p a n t s  
i n  t h e  bank campaign, i n c l u d i n g  those n o t  present a t  na t i ona l  
meetings ; would meet year ly (mi  nimum) 

Coordinat ing Committee: 5-6 members (2/3 l o c a l  groups; 1/3 na t i ona l  groups) 

T 
would prov ide  consul t a t i o n  on pol  i c y  decis ions between 
nat iona l  meetings ; oversee SSC a c t i v i t i e s  ; communicate key 
decis ions t o  NC members; a c t  as bas is  f o r  h o t - l i n e .  

S t a f f  s i p p o r t  Comni t t e e  : 3-4 members from DC Bank Campai gn(loca1 a f f i  1  l a t e  i n  

T 
c i t y  where na t i ona l  o f f i c e  loca ted) ,  t o  p rov ide  s t a f f  
ove rs igh t  genera l l y  & a s s i s t  w i t h  fund- ra is ing .  Wd 
r e p o r t  q u a r t e r l y  t o  CC ( w r i t t e n ) .  

~ a t i o n i l  Coordinator : mandated t o  coordinate communication between 
loca l /na t i on t i l  groups ; c o l l e c t  & disseminate 
new i n f o '  f a c i l i t a t e  na t i ona l  meetings o f  NC & 
CC; 1  i a i s o n  w i t h  i n t e r n a t i o n a l  BLC groups ; fundraise. 



4. qmqsors : (Def ined as those groups a c t i v e  i n  t h e  bank campaign and which r a i s e  
money f o r  COBLSA na t i ona l  l y )  

Proposed: That groups/organizat ions which c o n t r i b u t e  $1000 o r  more 
t o  COBLSA be considered as sponsors. They would be so recognized 
on our  l e t t e rhead  and i n  our  l i t e r a t u r e  and be i n v i t e d  t o  na t i ona l  
meetings -as observors . 
I f  sponsors a re  a l so  a c t i v e  p a r t i c i p a n t s  i n  t he  bank campaign, they 
would be e l i g i b l e  ? -a long w i t h  na t i ona l  groups a c t i v e  i n  bank 
campaign a c t i v i t i e s  - t o  serve on the  Coordinat ing Committee. 
[This i s  t o  prov ide i n c e n t i v e  f o r  f i n a n c i a l  sponsors t o  become more 
a c t i v e  i n  the  work o f  COBLSA.] 

5. Endorsers : Proposed : That 01 d and p o t e n t i a l  i n d i v i d u a l  I o r g a n i  za t i ona l  endorsers 
be asked t o  enrose/ 
South A f r i c a  which: 

- c a l l s  on a1 1 US 

re-endorse the  Campaign Against Bank Loans t o  

banksa?89&n8 ~ l i B i R  1 inks  w i t h  the  Aoartheid 
SA government, i t s  pa ras ta ta l  s  and w i t h  p r i v a t e  compinies 
doing business there;  

-asks organ iza t ions  t o  withdraw deposi ts  and pension fund hold ings 
from those banks t h a t  cont inue t o  have t i e s  w i t h  Apartheid; 

-supports l e g i s l a t i o n  t h a t  would bar  s t a t e  o r  munic ipal  funds from 
being placed i n  banks t h a t  cont inue t o  do business w i t h  SA; 

-supports federal p o l i c y  t h a t  would deny Ex-Imbank Bank loans t o  
SA and IMF loans t o  SA. 

These endorsements would be used t o  mob i l i ze  o the r  o rgan iza t ions1 
i n d i v i d u a l s  t o  j o i n  t h e  Campaign. 

Future Growth o f  COBLSA: 

a) r a c i a l  composit ion: Past COBLSA meetings have noted the  l a r g e l y  wh i te  composit ion o f  
COBLSA. How can we develop working r e l a t i o n s  w i t h  b lack  groups t h a t  would be la re  
a c t i v e  i n  bank campaign a c t i v i t i e s ?  (e.g. Black Uni ted Front  (BUF) - sponsoring 
C i t ibank  p r o t e s t  June 16; Nat ional  Black Independent P o l i t i c a l  Party;  Transaf r ica ;  
o the r? )  (NAACP and Urban League seem poss ib le  as endorsers, n o t  as a c t i v e  a f f i l i a t e s )  

b) l i n k s  t o  na t i ona l  networks w i t h  l o c a l  c h a p t e r s l a f f i l i a t e s  : these groups o f t e n  a re  the  
basis  f o r  l o c a l  COBLSA a f f i l  ia tes(e,g,  CALC i n  Minnea, ; AFSC i n  Sea t t l e ) ,  Can we 
e x p l ~ r e  1 i nka,ges t o / j i i - n t  .wark $ w i t h  such groups as ; BUF; New American Msvement - 
I n t e r n a t i o n a l  Commission; Lutheran Coal i t i o n  on South A f r i c a ;  Conference on A1 t e r n a t i v e  
S ta te  & Local Pub1 i c  Pol i c y ;  Operat ion PUSH; Nat ional  People's A l l i ances  church 
bodies (esp. i f  i n t e r e s t e d  i n  g e t t i n g  l o c a l  churches a c t i v e l y  i nvo l ved  where no 
l o c a l  a f f i l i a t e s  e x i s t )  ; o t h e r ?  

c )  Regional d i s t r i b u t i o n :  We need t o  b u i l d  our  representa t ion  i n  t h e  south and southwest 
and t o  r e a c t i v a t e  those groups which have become i n a c t i v e  i n  t he  pas t  year  ( P h i l a .  ; 
NYC; North Carol ina; M' ti!!! . What r o l e  canlshould thar na t i ona l  coord ina tor  p lay  i n :  
- t r y i n g  t o  re -ac t i va  mpaigns which have become i n a c t i v e ?  - forming new campaigns i n  areas where there  has been no o r  minimal p r i o r  work? 

What r o l e  can l o c a l  a f f i l i a t e s  p lay  i n  t h i s ?  
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