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Mandela

David Beresford on the first hundred days
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e Bitter protests by educational
{2 CREAT Concit  goups underine the few v
ment's failure to set right what
got under way this week many regard as the fundamental
in the Cape Town Par.- ..y of the apartheid era, Bantu
liament where Harold o Cvon — the Verwoerdian at-
Macmillan made his tempt to cripple the intellectual
“winds of change™ speech 13 years capacity of blacks and make them fit
ago. The tired rhetoric and the bore- Dn?; for the hewing of wood and the
dom on the faces of nearly 500 par- drawing of water. More than twice
liamentarians gathered in the great o 00 eh i stil] spent on the school-
debating chamber suggested that ing of white children as against
less than a hurricane was Blowing  pioeve under Mandela's rule.

outside. But that was merely a
pointer to the fact that the miracle mm?u;ﬁm&thlfhﬁrnﬁmpﬁ;
continues quietly in South Africa. blacks their New Deal — the much-

One of the many, il more minor, ¥ Reco
misfortunes that Nelson Mandela ﬂ;‘:ﬂ;ﬁuﬁm:xﬁ%ﬂp?_d E;
has sufTered over the years has been pears to have bogged down. There
the tradition set by Roosevelt's New are real fears in the ANC leadership
[!mlkm nstablisr‘lmﬁ 100 daysdasl the  ihat they could see the year's end
mark agamnst which a new agminis- {
tration is to be judged. Newspapers “H’pg.'f:f;“nﬂ%:ﬁ :l?enfaii-
in South Africa and abroad are In- ure, so far, of majority rule is ex-
dulging in an orgy of analysis, much 'FEC"I.M to be provided by Mandela
of it critical, as the ANC-dominated himself tomorrow, when the South
government reaches its 100th day  apsean president is due to deliver a
tomarrow. Superficially, at least, the landmark spesch announcing ur-
criticism appears well founded, If gent initiatives to meet what is seen
ever a society cried out for a New as a crisis of expectations.
Dweal it is South Africa, after decades It was the self-delusion of National
of exploitation and discrimination  parye povernments in South Africa
against the majority population. Yet that their problems lay not with
the grim statistics which have been them but with poor public relations.
tratted out for so long by anti-apart-  qpare js mare justification for Presi-
heid activists are still there to illus- dent Mandela’s slightly belated ap-
trate the hideous warp of its society. preciation that, in politics, appear

A recenl string of sometimes ances mean a lot. Whether or not his
bloody strikes has been a rerninder speech tomorrow conveys the point,
of the continued, massive. dispari- it is a lack of appreciation of what he
ties between the Incomes of the and his government have achieved
haves and have-nots (those who are that lies behind the present appear-

fortunate enough not to belong to
the 40 per cent of the papulation who ance of failure. In Africa, as foreign-

do not even enjoy a formal income). s 50 often discover to their frustra-
A survey by a labour monitoring tion, time iz of limited importance.
group was reported at the weekend “Go slowly” is a traditional farewell
to hawve found that-South Africa’s  to friends leaving on a journey, rec-
corporate  executives are earning  Ognising that the real issue in life is
more than 40 times the wages of  whether, rather than when, they ar-
blue-collar workers and, in the face rive at their destination. It is a per-
of sliding profits, persist in award-  ception which appears to underpin
ing themselves increases well over  Mandela's philosophy of
double the rate of inflation. government.

The journey on which he has em-
The continued dislocation of sock  barked is that of national reconcilia-
ety is suggested by the maintenanct  tion. And it is the extraordinary
of appalling levels of violence, with  measure of the distance he has trav-
50 murders a day reported. The elled that a country which seemed to
resentment. perhaps hatred, of the  many to be teetering on the brink of
forces of law and order — despite  civil war is capable of producing the
their transfer to ANC political com-  languid scenes to be discovered in
mand — is seemingly underlined by  Parliament on Monday, when the
the killing of more than 150 police 50 two Houses met in joint session to
far this vear, 10 last week alone. begin the lengthy and potentially
divisive task of thrashing out a final

constitution for the country.




MIDST the polyglot
umble of black,
rown and white

faces, the saris of In-

dia, the suits of Afri-
erdom, the Mao

joeh, the “Rommel of Southern Af-
rica” who was to have led Afrikaner
secession. He has been so caught up
in the reform drive that he has pro-
posed ways of lopping further mil-
lions off the already savagely-
reduced budget of his beloved
Defence Force to help finance the
RDP. ANC leaders are currently
considering stepping aside to allow
the general, who led such a vicious
campaign against them during the
war of apartheid, to take the chair-
manship of the powerful Parliamen-
tary Committee on Defence.

The mood of the country Is so
transformed, since those not-so-
distant days when foreign govern-
ments were evacuation

the Nationalist leader, F W
de Klerk, has been fighting a crisis of
expectations in his own party.

4 no-man’ b

|

23
is partly due to a stroke suffered by
the minister, Sibusiso Bhengu,
which has reduced him to wo
hall-days.

Bureaucratic Luddites in the Afri-
kaner-dominated civil service might
have been tackled more effectively.
The Minister of Public Service and
Administration, Dr Zola Skweyiya,
did make a hallhearted attempt
with a scheme by which ministerial
“advisers” were imported from the
private sector, but backed down
when the civil service unions threat-
ened court action,

Even impiemenation o the new
{interim) constitution is proceeding
at an agonisingly slow pace. The
Constitutional Court, which is to
give effect to the jeweldn the const-
tution — the chapter on fundamen-
tal rights — still has to be appointed.
The nine provinelal premiers have
been complaining (with a vehe
mence which suggests the constitu-
tion may still prove more federal
than generally appreciated) that
they have not even been able to
begin their 100 days, central govern-

ment having Elﬂeld to transfer the
regiona VEFS.

But the central mﬁ:lﬂm remains
Mandela's failure to play Robin
Hood. The eriticism may have some
justification but it fails to appreciate
the delicate balancing act demanded
of Mandela by the ramshackle econ-
omy he has inherited.

The famously easy life-style of
South Africa’s whites obscures the
mt' m:ﬂ:’hchmmml:! dis-

of a , they have long
been one of the more heavily taxed
communities in the world. The lack
of lnvestor confidence is demon-
strated not only by the massive

Slovo, as Minister of Housing. Is
proving an inspired appointment.
Abruptly firing his de ru:ﬂi.ll‘:
% .

building pro

to have a significant impact on the
economy as well as the desperate
housing shortaee.

Minister of Defence Joe Modise —
whose less than glorious reputation
25 commander of the ANC guerrilla
army, Umkhonto we Sizwe (MEK),
held out little hope for his perfor-
mance in mment — is enjoying
unexpected success, Although the
Herculean task of integrating home-
land and guerrilla l-l'l'l'lg: into a uni-
fied defence force is proceeding
slowly (about 8,000 MK veterans out
of more than 23,000 have been in-
ducted), he has introduced seven
black generals, including a chief of
staff, Lt Gen Siphiwe Nyanda. with-
out as much as a public whimper
from white commanders. The an-
nouncement by Modise's deputy,
Communist Party stalwart Ronnie
Kasrils, of a ban on the & af
land mines from South ca has
provided one of those humanitarian
gestures ANC sympathisers long to
see from the newcomners to Pretoria.

The seemingly harmonious inter-
action between the likes of Hasrils
and the men who used to boast they
defended the world's bastion of and-
communism points to one of the
most remarkable features of post-
apartheid South Africa: the co
operative attitude of the ancien
régime wwards the noe,. which at
times smacks of atonement. It is
even manifest in policing. where
Law and Order Minister Sydney Mu-
famadi’s switch m‘hfgﬂm“ o
community app eing pur-
sued with apparent good faith by the
infamous commanders of a notori-
ous force.

T IS also true of the one
National Party politician
other than deputy president
De Klerk to hold a key posi-
tion In the government of
national unity — Finance
Minister Derek Heys. ANC politi-
clans, who regard Keys virtually as
one of thelr own, reacted with genu-
ine regret to his recently-annownced
retirement (for seemingly uncontro-
versial domestic reasons). A similar
relationship appears to be develop-
ing with his designated successor,
Chris Liebenberg, an Afrikaner
mﬂm ﬂ:il has forsworn any for-
party allegiance.

It Is a difficult path, on a tough
continent, that Mandela and his gov-
ernment are treading — a journey
on which they are likely to find
themselves often caught between
the proverbial rocks and hard
places. Slovo Bs already having a
taste of it, being forced into a corner
where he may have to move against
sguatters, whose occupation of pub-
lic land has already brought one of
his construction schemes to a stand-
sdll The pros of Mandela’s gov-
emment sendm in bulldozers to
replicate those scenes which horri-
fied the world during forced
removals is chilling. Almost as chill-
Ing as the possibility that they might
succumb to pressure to turm on the
current in “the Snake™ — the lethal

recently wvisited a congregation of
the Mederduitse Gereformeerde

time they
from being killed out of love.”

That could be the true measure of
Melson Mandela’s 100 days.

Mandela warns of shallow change

NELSON MANDELA
marked his first 100 days as
South African president yes-
terday with a speech to parlia-
mant warning that the new-
found spirit of mnational
reconciliation would remain
“shallow" if not accompanied
by “thorough-going
changes"in all areas of life.
The yardstick that “we shall
. all be judged by is one and
only one: and that is, are we,
through our endeavours, cre-
ating the basis to better the
lives of all South Africans#*
S0 far, Mr Mandela indi-
cated, change had been most
visible in the political arena.
“We have at last a robust and
vibrant democracy, with
broad consensus on the most
important  national  ques-
tions; we have forged an en-
during national consensus;
we have s government that
has brought together bitter
enemics into 8 constructive
relationship.”
Mr Mandela spelt out the

JoHN CARLIN in Cape Town

issues which required imme-
diate sttention: crime was
first on his list, notably “the
wanton killing of security
force members” (160 police-
men have been murdered this
year) and increased drug traf-
ficking. He promised “ur-
gent, visible and effective
measures to eradicate these
problems™.

On the economic front,
funds would soon be forth-
coming from the Reconstruc-
tion and Development Pro-
gramme, the lynchpin of
government policy, to finalise
arrangements for o major
clinic-building programme;
for a primary school feeding
programme in the poorer
communities; for rebuilding
townships, particularly in ar-
eas which have been prey to
political violence; for new
water and sanitation
schemes; and for the restimu-

¢ THE INDEPENDENT

tion and distribution of land
to some 40,000 people made
homeless under apartheid.
Initiatives were necessary
to promote forcign and do-

mestic  investment. This
would rs?uir: & “critical
merger” of bodies represent-

ing labour, business and gov-
ernment. Io a veiled criticism
of the recent spate of strikes,
he said that while workers
had every right to engage in
collective bargaining, “the
new situation obliges all of us
to take on board questions of
increased investments”,

Mr Mandela, who has been
accused by ANC critics of
mollycoddling the whirte
establishment, also said the
government would move rap-
idly to make the civil service
“truly  representative  of
South African sociery™.

In another response to de-
mands from his own support-

ers, he signalled the establish
ment of a Truth and Recon
ciliation Commission to su
pervise an amnoesty fo
violators of human rights “or
the principle of disclosure”
The past should be overcom:
but not forgotten for other
wise it threatened “to live
with us like a festering sore”

He also promised “ithe
rapid dismantling of all the
networks which kept mem
bers of the public under sur
veillance simply because they
were opposed to the govern
ment of the day™.

At the end of the speech, a:
if 1o reinforce Mr Mandela's
faith in the new national con
sensus, Deputy  Presidem
FW de Klerk and Inkaths
leader Mangosuthu Buthelez
joined in the applavse which
broke out from every corner
of the chamber, including —
in a significant break from
the protocols of the past —
the packed public gallery.
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Deadly Opportunities

New Markets for South Africa’s Avms Industry

by Frank Sniyth

THE INVOICE FOR THE WEAMONS is addressed ro the amentdon of
Major Cyprien Kayumba of the Rwanda army, with a note to
contact Conrad Kuhn, telephone (012) 428-0871 in Pretoria in
case of query. That phone is answered by a man with an Afrikaner
accent who gives the short greedng: “Conrad Kuhn.™ But when
asked if this is the same Kuhn who handled a §5.9 million arms sale
to Rwanda, Kuhn says no. —

The sale included 10,000 hand grenades, 20,000 rifle grenades
and 10,000 grenades for a hand-held mulaple rocker launcher, as
well as assorted 60mm mortars, munitons and automauc nfle
ammunition. Reflecting merely ane transaction; this October 19,
1992 invoice does not include at least 3,000 R-4 automartic rifles
in use by Rwandan army troops, as well as a full portfolio of other
small arms carried by Rwandan soldicrs.

“They offered quality arms at a good price,” said then-Rwandan
Defense Minister James Gasana in June 1993, explaining why
Rwanda began to buy arms from South Africa in contravention of
the United Nadons arms embargo against the apartheid stare.
Later in the vear, Rwanda decided to standardize its 30,000-
person army with South African military equipment, and contin-
ued 1o buy South African military equipment untl April 1994,
according ro South African arms executdve Feer Smith, when
Rwanda exploded with ethnic and politcal violence.

On May 25, three weeks after Nelson Mandela was elected
president of South Africa, the UN lifted its arms embargo; now,
the new South Africa has the freedom to market its arms openly
and aggressively for the first tme.

On par with Isracli weapons, South African arms are among the
most durable, reliable, accurate and sophisticated in the world.
The R-4 auromadc rifle, for example, was designed as a rechno-
logical improvement over both the Soviet-designed Kalashnikov
and the Israel-made Galil. “The modificagons consist, in the main,
of improvements in the strength of matenial and constructon to
better withstand the severe conditons of bush warfare,™ writes
Jan<'s Information Grou, the worla’s leading authonity on arms.

Until recently, most of those uperations were to keep the South
African apartheid state in power. In 1977, South Africa ¢reared
Armscor, its stare-owned arms corporation, in anucipanion of the
imposition of 2 UN arms embargo. Similarly, in anticipation of the
lifting of the embargo, South Africa created the Denel corporaton
out of Armscor in 1992, Armscor has since served as the
government’s defense procurement organization, while Denel has
operated as a private manufacturing consortium. Now represent-
ing 60 percent of South Africa’s arms industry, Dencl has already
become an aggressive exporter, averaging $127.5 million in

annual exportsin the earlv 1990s, and increasing 10 $222 2 million
in 1993

Frank Smyth, a freelance journalisr and investiga n';*r consultant, 15
the anthor of Arming Rwanda by the Human Riglts Warch/Arms
Project based in New Tork.

Murtounona Moxmmor Mar 1994

“We are sitting with an order book of $500 million in military
export orders,” Johan Alberts, managing direcror for Denel, told
Defense Newsin March 1994, nvo months before the lifting of the
UN arms embargo. “Some of those orders strerch our to 2003,
and we expect to doublc the amount of export TEM
1990s."

Where will these exports wind up? South Africa “looks at
conflict or porential contlict areas 1o expand its marker,” sad
Armscor chief Ticlman de Waal, rwo vears ago at an industry
exhibigon. 1n addition 1o African regimes like Rwanda’s that use
South African weapons to repress their own cdzens, South
American, Middle Eastern and Far Eastern nations are among the
recipients of South African arms.

Its arms industry will be one of the new South Africa’s best
earners of foreign exchange. The as-yer-unanswered question is
what the Mandela government’s policy will be on sales o hu
gghts abusers. African National Congress spokesperson Madala
Mthembu told Defense News, “The new government will be in
full compliance with international standards governing exports of
technologics and materials chat would threaten world secunity.”
That policy would stop sales to states like Libya which are subject
to an ongoing UN embargo. but would permit WEapons exXports

to states like repressive Rwanda belo Nt Crisis

Building on existing rechnology

South Africa’s production of generally superior weaponry is a
direct result of its domestic history and resulting isolation in the
world. “Our country has gone through a difficult period,” said
Denel’s Alberts. “We had to learn how to develop and manufac-
ture in a very efficient, isolated way. So I think potental customers
will look at South Africa and realize they have azeliable supplier of *
technologically superior products that can deliver.™

More so than any other producer, South Africa has demon-
strated an ability to analyze existing weapons systems made by
other states, and produce, not mere clones of the original, but
modified and improved hardware in their place.

The Eland Light Armored Car, produced in the 1960s, was one
such South African innovation. South Africa obtained a license
from Panhard Corporation of France to produce a light armored
carwith 60mm monars and 7. 62mm machine guns. Irwas dubbed
the Eland MK 1. Bv 1967, that model was replaced by the MK 2,
which had a berter running and more reliable engine. Its design
was improved over five more generations until the MK 7, which
was in a class of its own

Many of South Africa’s earlier weapons systems were developed
in response to Soviet equipment used against the apartheid regime
by Angolan troops. It began to develop the 127mm Valkiri
Muluple ket Lau m in 1977, for example, as a
counter to the Soviet BM-21 122mm Multiple Rocket Launcher.
Completed in 1981, the South African version is designed for use
against broad targets. such as guerrilla camps. It is highly mobile
and conducive to “shoot and scoot™ operations, involving the
quick firing of the launcher’s rockets and a subsequent rapid
retreat.



—_—

Tactical mobility of “shoot and scoot™ antillery is a quality that
Armscor continued to develop in the 1980s % J; its 155mm G5
Howirzer long-range gun Also developed in response to Soviet
artillery used by Angolan forces, the G5 went through several

nerati ifications “to such a poin it] bears lirtle
i ' wrote Jane's, :

Armscor, Denel and their dozens of subsidiaries continue 10
produce improved generations of weapons the same way in the
1990s, with Denel subsidiary Atlas Aviation, for example, remak-
ing the Soviet-made Mi-8 Hip attack helicopter. In April 1994 _
A.n?ncqr :x;cut'm- ;.ndré Buys told Defense News: “We can'
maintain and upgrade Soviet equipment, ibly in ¢ rauon
with Russia, and we are bohng :Tthu. bm.:“ Vs 7

But while the upgrading of Soviet designs is one of South
f'iil‘nﬂ's oldest practices, the new South Africa’s greatest soength
1sin new high-technology bartefield systems. Categories where it
has a compeutive edge include field artillery, base-bleed ammuni-
tion, laser-designated missiles, aircraft electronic warfare systems,
tactical radios, ant-radiation bombs and battlefield mobility ve-
hicles. South Africa’s arms portfolio also consists of high-technol-
ogy combat aircraft, including an improved design ot Frenc
Mirage combat aircraft, as well as its own Rooivalk helicoprer.

In addition to Atlas Aviation, subsidianies of Denel include
Kenwon, specializing in electronics; Lyvrtleton Ingenicurswerke
{LIW), which makes the G5 and G6 Howitzers and other conven-
tional weapons; Mechchem Consultnts, specializing in explosives

and mine-clearing equipment; Naschem, making munitons, mines
and detonic equipment; Aserma and Avitronic, making fragmen-
tavon and cluster bombs; Somchem, designing and producing
propellants for infantry weapons, morars, guns, arllery and
rockets; Barcome Electronics, specializing in tactical electronics
and navigation equipment; Reutech Radar Systems, producing
air-defense and tracking radars; Grinaker Avitronics, another
electronic warfare specialist; Grinel, making radio and computer

commupications equipment; TFM, making vghicles and cargo-

hauling equipment; Sandock Austral, building wheeled combat
vehicles; OMC Engineering, making repair and bridging vehicles,
as well as dozer blades, mine roller and brush-bar kits for tanks;
Acrotek, providing scientific acrodynamic support to other indus-
tries; Airconcor, making bomb fuses and retard systems; and
several other subsidiaries.

South African industry executives are confident that theywill be
able 1o compete with world-class weapons makers in cermain
categories of weapons. “I cannot compete with [the U.S -based]
McDonnel Douglas,” said Alberts from Denel, the parenr firm for
most of the subsidiaries listed above. “Bur I can compete for some
of the products and some of the components they huy from
someone else.™

A supplier of choice

Almost everyone involved in the business of war is interested in
South Africa’s arms. “We've been invited to major international
arms exhibitions in Dubai, Malaysia and now Singapore.™ said
Alberts. “[ But] we are not disclosing who our customers are. Thar
is the prerogatve of the client.”

One ofthose clients was Rwanda, among the poorestnations on
the planet. Rather than buy high-tech weapons, Rwanda's pur-
chases were limited to mostly small arms; after machetes, auto-
matic rifles and hand grenades have been the weapons of choice in
Rwanda. For example, at the Christ Spirituality Center in Kigali.
soldiers separated Rwandan priests from foreign ones, and then
opened fire with automatic rifles, killing five diocesan priests, nine
congregated women, three Jesuits and their cook. In Rukara in

northern Rwanda, journalists found about 500 corpses, most ot
them bloated, in a church. Maria-Jose Usaba, who survived
hiding behind the alwar, said militamen first surrounded” the
church, and then threw dozens of grenades inside it.

But wealthy states are even more interested in South Africar
arms. “Last year, Armscor broke into the Gulf market with the salc
of 78 G6 155mm self-propelled howitzers, made by Lyttetor
Ingenieurswereke, to the United Arab Emirates,” wrote Jane'sir
1992, “Additional contracts are now being sought in Oman anc
Qaur.” Today, Denel has replaced Armscor as the new face o
South African arms expors. In March 1994, Denel Managing
Director Alberts said, “We are having discussions within Europe
the Middle East and in the Far East.™

At a policy crossroads

Speaking ar the South African Embasse in Washington, Depury
President Thabo Mbceki said South Africa wall implement a =re-
sponsible™ policy concerning arms exports and human nghis, but
added that all states have legitimare detense concerns, President
Mandela has ver to articulate 3 policy on arms exports. While
Liefense News reporrs thar the policy will include parliamentary
oversight, that has ver to be defined. Finally free from the sugma
of its apartheid ongins, South Atrica’™s arms industry is forging
ahead with an aggressive cxport campaign. No one expects Mandela
to rurn his back an what promises to become one of the new South
Africa’s best camers of foreign eschange. Bur fow would expect,
either, a man whao has devored his lite o his countne’s strugele fo
justice, equaline and human rights 1o turn his back on current :mdﬂ
future vicums of other abusive regimes.

He wouldn't necessarily need 1o, Small arms like afles and
grenades, rather than jet fighteds and bartleships, are among the
weapons most frequently used incommitting human nghr'\ abuises,
And compared to espensive, high-technology weapons, small
arms account for onlv a small part of South Afrca’s tonal exports,
Bwanda’s purchase of 559 million in such arms, for example,
made only a tinv addition te Denel’s balance sheet. The new South
Africa expects to make most of its export profits from the sale of
high-technology weapons svstems.

Already, South Africa has given a few encouraging signs abour
its furure export policy. Irs aggressive markenng of Mechchem
Consultants” minc-cleanng services 1s one, This includes the
carmving out of mineficld audits in post-conflict sirwatons, direly

needed in nations like Bwanda, the Sudan and Cambodia. Another
encouraging sign is South Africa’™s announcement that v wall
rerminare all landmine exports as of March 1994, Although it
could be argued that this decision was motivared more by public-
relations consciousness than pnncple, it demonstrates that the
now South Africa’s arms industry is concerned about its image and
thus susceptible 1o politcal pressure. Certainly, its executves
waould not want internanonal outery over small sales ro countries
like Rwanda to impedt its overall export policy.
t remains unclear whether Mandela will move to exclude arms
sales of any kind 1o clearly abusive states, though he is surely aware

& 0f the connection berween arms flovs and abuses. = The humani-

tanan situarion in Rwanda s grave: innocent women and children
continue to be killed, thousands of wounded are withour medical
treatment, the counmy™s infrastructures continue to be destroved,
a horrific war is raging i the hills, in the streets and i ainnocent
people™s homes,™ Mandela said in 2 recent statement along with
uther prominent African leaders. Unfortunately, however, he
Qiled 10 note the ] i rv_has plaved in the




The Transvaal Rural Actieon Committee (TRAC] was established in 1983 by
the Black Sash in response te the demand from rural black communities
for assistance in resisting forced removals and incorporation into bane-

tustans,
affected:

It quickly became apparent that women were the most directly
f yet they were almost always excluded from meetings or delibera-
tions about strategy and struggle.

Beyond crisis prevention, TRAC's

organizers worked to build women's groups to articulate women's voices

in community fora.

Recent emphases include working for a just land re-

form nolicy and adequate development of rural areas,

TRAC The Rural Nomen's Movement, Holding the Knife on the Sharp Edge

(Jan., 1994) Local level:

MOUTSE

Moutse is a collection of 43 villages just south of Groblersdal in the
MNorthern Transvaal. The community has become politicised through bit-
ter struggles during the late 1980°s against incorporation into the home-
land of KwaNdabele. The area remains strongly traditional, though tra-
ditional leaders participated actively in the political strugples. There is
also a civic movemnent which co-exists (though conflicts do arise) with the
traditional tribal authority.

TRAC started working in the area in 1986 in response to a call for as-
sistance to prevent a forced incorporation of the community into
KwaNdebele, There were no formal women’s group in Moutse when
MamLydia first worked with the community. MamLydia says she took a
similar approach o organising as she had at Mogopa. The crisis that was
confronting the community also made it imperative for the women to be
organised and strong enough to support the resistance. The objective of
organising was (o help strengthen the resistance since women were often
vulnerable o pressure from authorities and too fearful to play an active
role in the struggles. TRAC also worked with the youth who were often
al the forefront of the conflict. The youth expressed the need for support
from their mothers when they were in hiding, to bring them food and
bail them out of jail when armested.

Since women were often present when the police and vigilantes at-
tacked the community, they needed to be able to observe the actions with
an eye for detail so that they could be used as witnesses in statements
taken by lawyers, MamLydia helped them to gain confidence to peep
oult of their windows, looking for registration numbers of vehicles, recog-
nising the kinds of vehicles, uniforms and guns used in the incidents.

Women's groups were formed in Ratanang, Mpeleng, Matlala and
MNaganeng during 1986 and 1987. The women collected money to bail
their children oul of jail and buy food to take to detainees. The groups
were formed to give women the strength to resist. It was a politicised
form of organisation but approached from the perspective of women as
the mothers and wives of activists under attack. The groups had an
agreement to help prevent the intimidation of women. Often police or
vigilante groups would arrive at an activist’s house when only the
woman was present. She would be subjected to beating and interroga-
tion to reveal the hiding places of her husbands or sons. Women in the
neighbourhood who formed part of the women's group would rush to
that unfortunate woman's house to give her support. With 5 or 10 shout-
ing women, the intruders would usually give up and leave.

Since the struggle against incorporation was won, the focus of the
women's groups has shifted to broader issues of living conditions.

MamLydia also linked the women to other women's organisations in
the region in order to build their confidence. Moutse women participat-
ed in some Federation of Transvaal Women (Fedtraw) events which
opened women's eyes and gave them a vision of what other women have
achieved. The opportunity to meet prominent women “. & them feel
very important, that they were being recognised,” said MamLydia.

Though the area was traditional with strong belief in the authority of
chiefs and elders, as with Mogopa, the crisis loosened the rigidity of the
social system. When pitsos (general community meetings) were called to
discuss the political crisis, women were allowed to attend because they
needed to be well briefed. The struggle forced the traditional leadership
to include and rely on those sectors which are normally excluded from
mainline community decision making — the youth and the women. This
legacy has affected the present day attitudes. Although there is still re-

Moutse
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A The Moutse Water Commitiee demonstrating in front of magistrate’s office

spect for the chief and old traditions, the civic is active in the community
and the women believe they are entitled to some recognition. Women
are still not on the kgotla but they attend pitsos and will sometimes speak.

There has been an ongoing problem with water supply in Moutse for
years. The drought in 1991-1992 made the situation worse. The women
bear the brunt of the problem since they are the ones who are responsible
for water collection.

Since | arrived here in 1970, there has been this problem of shortage of
waler, and no-one ever worried aboul it. We go quile a distance to feich
water with buckets (25 litres). When you get home you pour waler into a
waier piicher. Children use it to bath in the morning co get ready to go to
school. After that you're left with litile water, enough fo make them tea.
Onwr work for the whole day is fo fetch water because you take time to and
from where we feich water.

[Margaret Mohlamonyane, Moutse, November 1990]

At a sub-regional meeting in August 1992, 9 women’s groups met to
discuss problems in the area. The water problem came out as the single
most urgent problem. There are water committees in many of villages on
which some of the women present were serving. But there has been a
long process of discuss and negotiation with local officials, but consis-
tently no resulls.

In group discussions on what to do, the women decided to hold a
march to the magistrate’s office to present their demands. The women
decided to invite other organisations in the area to attend a planning
meeting. They decided to request the assistance of the Moshate (chief’s
kraal) in getting permission for the march. The meeting place was made
at the office of the tribal authority where the women were to brief the
chief, kgotla, civic and youth on their plans. They hoped to get support
from these sectors but still maintain the women's initiative. A planning
committee for the march was elected comprising of 2 women from & dif-
ferent groups. They were to help publicise the march and get women
there.



At the planning meeting there were many organisations represented was given, which the women considered a victory in itself.

— including the Teachers’ Union, the Congress of Traditional Leaders of In the follow up meeting there was a dispute about the quality of wa-
South Africa (CONTRALESA), as well as the ANC Youth League and the ter, the issue of whether drivers of water trucks were selling water and fi-
civic. Women lead the discussion for the march plans. nances. In order to overcome some of these disputes of fact, a system of

At the planning meeting tasks were allocated to the different partici- monitoring was established. Groups of women were appointed to super-

i ups (for example, the chief was asked to get permission and vise the delivery points. These women were to stand at the appointed
P“r? !E?Dﬁjs h-a.nspnrt. the civic was asked to help produce the mem- spots and check whether the trucks stopped, the water was clean, and to
orandum; TRAC was asked to organise publicity). The politicised con- keep a note of the driver’s name and truck’s registration number. These
text of the community is evident in the memorandum compiled which in- tasks were done by members of the women's water planning committee

for a 2 week period. Members of the civic were given responsibility
3 check where the waler was being collected from to ensure the source was
e n S clean. After two weeks of this monitoring, the water delivery system was
UrG operating more efficiently and the process was suspended. The people
still complained that the quantity and reach of the water supply pro-
gramme was inadequate. But the problems of selling water, discriminat-
ing against certain areas and the purity of the water were dealt with.

Al the sub-regional meeting of the Moutse Rural Women's Movement
in July 1993, it was decided to formalise the water march planning com-
mittee. It was resolved to convert the planning committee to a perma-
nent Co-ordinating Committee for the groups participating. The initial
groups from 7 villages — Ntwane, Marapong, Stomp, Gabokwange,
Mpeleng, Matlala Lekgwereleng, Naganeng — were joined by two more
areas — Stoplite and Magakadimeng. The Co-ordinating Committee is
comprised of 2 representatives from each village., ..

The main issue facing the Co-ordinating Committee is how to build its
own capacity to respond to all the needs of the women they serve. They
need to develop skills in fund-raising and financial managen..nt; motiva-
tion and organising skills to strengthen the groups and practical ways o
help groups launch income-generating projects.

Bres ~—Eje V| e . ¥
A Moutse weter march — women wearing traditional dress fo make the authorities take them seriously

cludes very far-reaching political demands for a new South Africa. The
women asked the civic to compile the memorandum because they felt
they lacked the skills and because they did not have a formal letterhead.
The women later expressed dissatisfaction with the final product because
it did not acknowledge the leading role of the women.

The women on the planning committee met to make plans for the
march organisation. The women were very thorough in the planning.
They appointed people to be at the venue early to welcome people.
Certain women were appointed as first aid nurses and some to provide
water for the marchers. The memorandum was distributed and posted in
villages as an advertising leaflet. The women were to lead the march,
and asked the vouth to help with marshalling as they were uncertain
how the police would respond. In the planning, certain issnes on the
memurandum were prioritised and different women given the task of
speaking on topics. It was resolved by the women that they would not
leave the magistrate’s office until he had agreed upon a date for a meet-
ing to discuss the demands.

Women decided to wear traditional dress for the march as they want-
ed to ensure that the authorities would take their march seriously. There
had been =0 many marches organised by political organisations, that the
women wanted to distinguish themselves. They decided that by wearing
traditional dress, they would be very visibly identifiable as being women
from this area. They also hoped that their march would look different
and the leadership of the women would cause the officials pay attention
o their problems,

Women had intended to hand in the memorandum, but on the day,
other organisations demanded their right to be part of the delegation.
There were about 3 000 people present, much fewer than expected be-
cause the buses that were supposed to transport people did not materi-
alise. The other organisations had not been part of the women’s strategy
discussion, where they had resolved to hold a sit-in until a date for a fol-
low-up meeting was given. Some male members of the delegation left
the magistrate’s office after the memorandum was handed over. The
women stayed on and demanded a date be finalised before they would
leave. This upset the men because they felt they had been excluded. The
magistrate responded to the pressure and a meeting for one week later

A Moutse women orgarise - one of the many women's groups i te grea



Back to the Land: South African Blacks Walk a
Legal and Economic Maze
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Undoing decades
of expulsions
under apartheid.

. By BILLKELLER
pecasl o The Mew York Times
CLARKSON, South Africa — 5tan-
ford Miselu does nol measure the
drapes, but there is no mistak his
ﬂu? air as "uim" the dairy
Arms green
coastal hills of the region called Tel
fkamma.
“nnﬁﬂmhm milk each day?"’
Mr. Miselu, a h‘mu l:::md k"
e T3 ryman
ﬁ.'ﬁ?.ﬂn’m the oats and rye that
streich beyond the farmer’s plcture
window, “How's
here?" he asks

¢
i

now graze — that was taken from

Immmlﬂirmlimu
and celebrated, the Mfengu have dis-
covered their troubles just beginning.

Trying to Bulld Allure

Resto Imdlumedl'?ll-mdpm-
ple of Sou ;fmhmm%
urns out to EASY.

real problem is restoring the people

to the land.

S0 many questions trouble Mr.
ﬂmm. s ui'.the scattered
fengu wi up city o resst-
the in the countryside? will build
them houses? Which of their children
will forgo their dreams of business
and computer sclence to be a

the first blacks studying
culture? !"

re
“They wani to hear nothing of -

farming,” sighed Mr. Mtselu, speak-
ing u'"ﬁu own five grown child
and implicitly of o
for Ahandoming 1 Jnd Qoo ond
r & L
taking & cash settlement. o
Who, the elders ask is
Mfengu, entitled by blood to share the
fruits of restitution? Will the land
remain as it is, lush dairy farms, or
revert to its earlier subsistence crops
of corn and sweel potatoes, catibe and
sheep? How long will the white farm-

il

§

ers be allowed to stay — and as what? '

Tenants? Foremen? Instructors?
The Claims Process

More than 80 displaced black com-
munities have, like the Mfengu,
claimed land from which they were
uprooted in the cruel sorting of the

races.
—_Derek Hanekon, President Melson
Mandela’s Minister of Land Am:;

at mg.?ns; the white

farming and easing the congestion of
the jority.

In all, Mr. Mandela's Government
has promised to redistribute 30 per-
ﬁﬁm whi;u:l’_ farmland, about 60

acres, in five years, the
carrot of buyouts and u:eu::ﬁ af
taxes or expropriation.
A Reward From Victoria

The Mfengu, also known as the

driven South by the Smptee SUsties

VEN 50U em| i
Zulus in the last century. They collab-
orated with the British in frontier
wars against the Xhosa, and were
rewarded by Queen Victoria with sev-
eral tracts of land, including Tsitsi-
kamma, where one Mfengu commu-
nity lived in clusters of mud-brick
huts and corrals.

In 1875 the state decreed that the
Mfengu were really Xhosa, and that
Ibﬂu;u‘ldltiwl “homeland” was 300
m away, in a Xhosa pseudostate
called Ch-'u:);l. Selly Mntambao, now 63,
remembers that lice came with
& clamor of trucks a few hours before

her nine chldren at nt — her
husband was away onw

crew — and loaded them up, terrif
children, humiliated grownups
heaps of furniture. By 1978, Tsitsi-
kamma was empty.

In Ciskel, the barren place they
were told was their birthright,
Mfengu sickened and died. Families
lived in plank houses so flimsy you
into them, Mrs. Mntambo
wooden tomato boxes. It
took her three years (o get a vegeta-
ble garden going in the parched red
soil. Retirees had to come all the way
back to Tsitsikamma to collect their

sions.
“It was a terrible place [ never
liked from that time until now," she

In 1883 the state sold the land in
Tsir.silt‘:in;&nl at ;I:ulvrate pr:;:ies to 19
young aner farmers wi
skills but little capital e

The [armess sy they knew little of
what had been done Lo the Mfengu,
and accepted the official claim that
the blacks had been compensated.
Besides, it was not the kind of ques-
tion one pursued in those days.

“The moral outlook was quite dif-
ferent,” said Willie du Plessis, who
was in high school 30 miles away
when the Mlengu were trucked away.
He now farms the land from which
Mrs. Mntambo was evicted.,

With low-interest state credit, the
farmers bought their herds and stain-
less steel milk tanks, bailt their
houses and settled in deep.

“We learned to love this ground,"”
said Riaan van Schoor. "It grew into
us. We expected to be buried on "

The Road Back

Certainly, the whites did not expect
to be expelied from It

But soon after their removal, the
Mfengu began a tireless campaign of
pelition and protest and publicity-
seeking that accelerated into a high-
profile crusade as the authority of
apartheid waned.

Surprisingly, say lawyers for the

be, the more conservative while
farmers proved the most willing to
sirike a deal. Perhaps they were
more alarmed the prospect of
black rule. Or perhaps, as the farm-
ers say, they understood better than
any city liberal what the land meant
to the Mlengu.

o | § M.“m the feeling inside
that certain g5 are precious (o

you, then it's easy for you (0 under-

stand that it's precious to someone
else,"” said Mr. van Schoor, a membar
of the right-wing Conservative Party

In January, with the first universal
elections threatening to weaken their
hand, the farmers and the state made
an offer. The stete pald the farmers
$10 million for their 15,000 acres, and
the land was returned to the Miengu.

“The easy part has been to deliver
final settlement,” said Kobus Pien-
aar, a lawyer for the Mfengu *“The
real work starts now."

Owning a farm
may be easy;
making it
productive is not.

The settlement left the Miengu
with land but little money. They can-
not afford to buy the herds and trac-
tors and milking machines and feed.

They can mortgage the land, but
unless thi etobea farmers
they risk Pmil. l.g.l.‘.ndlfi?tl.be more
conventional way, by foreclosure.
They could sell some of the land, but
they are determined Lo keep it intact
and communally owned, to be used
for the benefit of everyone,

The Miengu are now dispersed by
force and urban gravilation, some
still living in their assigned Ciskel
homeland, others in cities.

For the past 18 months Mrs
Mntambo has lived with a few dozen
other elderly Mfengu here in Clark-
son, an 1837 German mission station
al the edge of their lost land. They
came as & vanguard, hoping thelr
presence would bring pressure on the
while farmers o settle.

While she awaits a decision on the
future, she lives in a corrugated met-
al shed, partitioned with cardboard
walls to which she has glued a news-
paper advertising supplement. “Her
dwelling is furni with Emu-
graphic tableaux of cheap e
sets and living room sultes.

Vislons of Compromise

After much debate and the advice
of several consultanis, the Mfengu
are leaning toward letting the white
farmers stay.

The whites would lease the land
and milk their cows. The MI
would use the rental income Lo build a
modest new town to live in while
some learn modern dairy farming.

This Is not what most had envi-
stoned, and a few of the more militant
Mfenguo still want to drive the white
farmers “rnr.

But the Mlengu trustees have an-
other vision that frightens them even
more: the meadows overgrown, the
dams broken, the neat farms in col-
lapse, their celebrated example
turned to failure.

“It would be an absolute embar-
rassment,” said Roger Matlock, a
housi lanner who is a consuliant
to the Mfengu. “The whites in South
Africa would say: "Thal's it, you just
can't give farms over to black
That's proof of it" "

Elderly Mfengu wait in Clarkson
for a decision on how they will
take control of their land,




A state remade to the Unite
Nations’ design

Freed from civil strife, Mozambicans
go to the polls in October. But the
shape of their new government,
Victoria Brittain explains, has
already been largely determined

HE United Nations has
undertaken in Mozam-
bique the most ambi-
tious political remodel-
ling of & country ever, under
the labe] of a peace-making mis-
sion and in the hope of rescuing
its dismal record in Africa
It has fundamentally trans-
formed the country's political
forces in the past year, and is
now pressing them to complete
the task by formaing a govern-
ment of national unity on the
model of South Africa’s power-
sharing deal.

The government, with s
back to the wall s being
pressad to recognise that it not
only lost the war, but is not
trusted to win the peace.

Somehow a soclal explosion
in the caplital Maputo in res-
ponse to exceedingly strained
economic conditions, s being
contained, but strikes in vari-
ous sectors, tu a transport
crisis, have hit Maputo and
other towns this week. The
new, ostentatious consumer
society foats like a scap bub-
ble. The situation is so volatile
and the power vacuum so pal-
pable that a violent attempt to
take control could come from
several quarters before, or
more likely, after, elections in
October.

The UN, traumatised by Hs
fallure in Angola's elections in
1992 and the continuing catas-
trophes caused by its misjudg-
ments in Somalia and Rwanda,
rethought its peace-making
mission to Mozambique after 15
years of war, and sent a force of
7.000, Including military and
police, at a cost of about $1 mil-
lion a day. Its speclal represen-

tative, Aldo Ajello, has becoms:
the most zowerfil mar 5 the
country. 5:: his office wall a
photograph shows President Jo-
achim Chissano sitting with Al-
fonso Dhaklama, the Renamo
Inﬁer who Mr Ajello describes
as "a politician to his finger-
tips”, and who has in recent
months taken on the allure of
the third political fgure in the
u:unl:nr.

A million people died In Mo-
zambique, killed in what the US
deputy assistant secretary of
state, Roy Stacey, called “one of
the most brutal holecausts
against ordinary human beings
since World War Two". His de-
scription of Renamo's “system-
atic and brutal and war of
terror against innocent civil-
lans”, and Robert Gersony's
18838 report for the state depart-
ment of 100,000 civillan mur-
ders by Renamo, have been
quietly shelved as out of tune
with the new realities.

“People will not forgive any
pary which chooses to ralse
the past, or run an election

campaign on & pegative image,
it would create an impossible
atmosphere here,” Mr Alello

says.
Sixteen political parties have
8 for the October elec-
ns to be held under the aus-
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Unspeakable horrors and
tion of humanlty were
1]
Renamo by the Rhodeslans and
the South Africans as the way
to control this largely rural
soclety in transition from the
backwardness of colonlalism.
Ears, noses, breasts were cut
off, children were forced to kill
their parents, mothers were
forced to kill their children.

But there 1s a speclal factor
which makes Mozambigue's
war, and thas lts peace, unlike
auy other, even Cambodis's
under the

of kidnapped pecple. Thou-
sands of these jers and
their porters were children,
some as young as eight, includ-
ing Little girls,

A recent Unicel report said
these children were completely
dependent on orders from the
military, even for when to eat

mm,phn complete nhudhm
was demanded, they learned to
dentify utterly with Renamo
military culture.

Mothing has been maore dam-
aging to Renamo's Image than
the existence, long denled, of
l.l'nlru children. AE hman
voluntary group currently
working on clearing them from
the "tightly guarded bases
within Renamo's strongest mill-
tary zones” and reuniting them
with familles, but one Western

truggle
imagination which portrays his
closest relatives alternately as

mmﬁ‘nﬂm. r;.ll_': the md&knmch I.!: a
5 e for power w . slnce
1975, has pitted a of
outside Interests against
Frelimo.

ESIDES the South

African army,. 600,000

or so Portuguese who

fled to South Africa at
independence have invested
heavily in Renamo, planning to
have their farms, ranches, and
businesses back. US right-
wingers in the circle of Major-
General John Singlaub of the
World Anti-Communist League,
Richard Secord of Iran-<contra
fame, Sybll Cline of US Global
Strategy Council, and business-
men reaming «f making Mo
rumblgue che Hoag Kong of Al
rica, were an important part of
the mythologising of Renamo as
an alternative to a government

y deflned as socialist,

The Kenyan government was
part of the cover for South Afl-

following:
o has helped the peace pro-
cess by fnishing the assembly

Population: 16 million
Income per capita; Lowest in the

world

Prasident: Joachim Chissano since
1986 foliowing death of Samor
Machel.

T T P i ey

tivelr treops an
hl.'llﬂl.‘nnm'll.mt"l-h-: stability
been ensured by making the ar-
necessary to share

or 1s stabllity threatened
Ihnu!humﬂrmktﬂm

peace process was stalled by
Renamo's refusal to mxthta
on the political future, al

the ceaseflire was hulding
Dhaklama then emerged from

trust fund of $12 million give
;&:r;ﬂunummhuuﬂhm
tical party
*“The trust fund has been m
most valuable instrument: with
it Dhaklama accepted giving up
the military option saw his
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1975 meﬂ‘m afer
10 year guerrila war led by Frelimo,
Mew government aids Zimbabwean
guerrilas and imposes sanchions on
breakaway white regime of lan Smith,
1978 Rhodesian security creales
Miozambique National Resistance, later
called Renama, lo fight Frelima and
Timbabwe nationalists.

1880 Zimbabwean independence under
Robert Mugabe, Renamo headquariers
moved 1o South Africa, destabilisation of
Mozambique begins.

1984; Mozambique and South Africa
sign non-aggression pact at Nkomati,
ANC militants expefied from

Mozambeque.

1985: Gorongosa documents neveal

continuing South African involvement

with Renamo.

1990: New mult-party constitution

approved. Renamo and Mozambigue

me“ begin peace negotiations In
me.

1992 Rome agreement signed, both

anbiquezop

sides promise demobifEsation and

I:-lnsl'unnnm into a political
party,” says Mr Ajello.
Mr Dhaklama now has a bul-

politicisation of the mechanics
of the election, with Renamo
given an effective veto in the
electoral , It has ob
tained, against the govern-
ment's wishes, an electoral law
which will almost certainly
keep all the smaller
E:uu out of parilament, and a
on the tens of thousands of
Mozambicans abroad votin
Even more serious has
the UN's use of the two commis-
slons provided by the Rome ac-
cord to have both parties sitting
with it to monitor the transi

ment’s ability to function.
“You have Renamo
the commissions be
sulted by Onumoz [the peace-
keeping operation] on all kinds
of things they have not the
slightest competence to deal
St 28 thy cars ot 13
long as they can, when for
years donors and UN agencles
have run an emMETEENcY opera-
tion In this country with Ihn

con-

my family from my
down will vote as | tell them
to."”




	EB152_p1
	EB152_p2
	EB152_p3
	EB152_p4
	EB152_p5
	EB152_p6
	EB152_p7
	EB152_p8

