
Note: This is the first brief of I TT - much i · l eft to be done bu t this is 
a starter . 

ITT OVERVIeW 

Sa l es of ITT are as follows : 1975 - 111.4 billi on ; 1974 - $11 .6 B.; 1973 -
$10o2 B; 1970 - $6.48; 1 9~6 - $2olB. 
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Income as follows: 1975- HiS million; 1974- $§51 M. ; 1973 - $521 ~ .; 

1970 - $353 M. ; 1966 - 90A. 

~~:tK Comne nt: 
as a blow 
retire . 
up again 

The big drop in income during the last t wo yea r s is seen 
to Harold Geneen, the ker ysmatic l 2ader who is r eady to 

much spe cula tion as t o his being wi lli ng t il profits shoo t 
- Hartford was the biggest ~robl em. 

The breakdown of s a les and inco r.~c by operatio;'!S is i:ls f. ollo·ws : 

1975 s a l es 1975 income %s a les domes tic/foreign 
(bill ions) (mill ions) USA/Ccn foreign 

t e lecommunications 3 . 6 26~6 190 48% 3% 45% 
natural resources .6 5% 57 14% 9% 
industria l prods. 2o3 17% 55 14% 18% 16% 
food products 1.4 10% 15 4% 19% 2% 
auto . & co nsum prodl .6 ll% 13 3% 3% 19% 
hotels,cusin servi .l.2 8% (23) 60/ ;o __§ZL(60%) 9% (91%) 
defense & space .6 4% 7 A o/ 

L 1o 

Hartford 2.0 14% 82 21% 
other insur/finan .6 5% 9 2% 

Sources: 1975 annua l r eport, p43 , 6 ; 1976 Moody's Indust . ~a nnual, Vol 1, p742 . 

Corrment: The sales/income i nformat ion of the corporation care fully revents 
one fro:n knowing detailed s ales . Scot t s eeds is under natural 
resur ces with Rayonier . Wond er, Hostes s> [,~ orton , Smithfi eld are 
u6der food products - almost a ll of ito Sheraton is most of hete l 
s ection bu t also Palm Coast and some other things . Hartford is set 
apart because of Jus tice Dept settle:11e nt . Note other insurance/fi na nce 
opera tions are signi ficanto 

Mi scellaneous ITT infor ;nation on non-consumer area s - ITT HarJ=.'er is in industri a l 
area but I think is the source of r et ai l faste ners (s crews, etc .) wh ich I 
saw for sale at i:Ja r ehouse Pain ts (S a lem). ITT Levitt was t he biggt: st · 
homebuilder bu t crashed under ITT leadership - was sold. ITT-A.EiC mt.• rger 
was attemp ted in 1966 but fought by jus t ic e dept. ·a nd ITT gave up in 1967. 
The list of mergers over fifteen years blows the rr.ind - there are ple nty 
of subsidiaries to r esource . l suggest that someone write to these sub­
isdiaries inquiring and requesting information as a prospective investcro 
We could start with five and see. what happens. If one of you are willing 
l et it be knownJ ' 



ITT CJNTI NENTAL 

Ba k~ng In0ustry - W% of f ood pur chas es are from i nd ustry- ITT (\'IOmER , H ·FI LE , 
BUTTER TOP), Campfue ll Taggart (Hai nbo ) , Af'le ri can Bakeries (Langend orf), or 
Inters t ate t . t he four hold 3 (j _, of bread rr.a kkE.t nationally in 1971 and this 
counts supermkts and their own bra nds (c. 10/; ) :., the share of t he four has 
been steadily increa s ing - they have 63% concentrat ion in 17 cit i es - ~~~MNX 
has 73% in Charlotte , 76;'~ in Omaha . i·Jv!··JDER is count ry ' s biggest se ll er, 12% 
of natl makt . 26% in -Nebras ka , 3 ~~ in Ok l ahoma , & 48/6 in Utaho 

Profits and c o ~ c e ntra tion in f ood industry - FTC found that when 4 food cos . 
hald 40% of mar ket , profit of 6 . 3% •• if 70% of mkt profit of ll. S%o Then 
if they quintupled th eir advtsg , thy had a profit of 15 . 9% 

advertising - In 1971 food coso bec&me l ar gest of TV advertising i ndustri es • 
"It is not a balanced dinn er of the four bas ic f ood groups t~at they are 
pushing there, but sna ck foods , processed f oods and conveni ence items . 
That's where the profi t s are . Childre n ar e t aught tha t ta s ~e is a craving 
for sugar, that nutritition is no more than the vit&mins added to brkfat cerea l •• 
lure them with sweets a t a te nder age & hold them with snacks through the 
teens. With this trng., they can be expected to buy mgd . foods and concen-
ience items for the rest of their years." 

small independents pay $3 . 50 to 4 . 00/1000 TV households - big advertisers 
pay $2.50 with $3 million or more network advertis i ng - l eave pub lic 
airwaves to private oligopo lies - whe n Budweis er switched from billboards 
he said "This put us so f ar ahead of the rest of t he industry that it wa s 
like plucking a chic ken". 

nutrition- the Natl Acad of Science ' s Food & Nutrition Bdo r ecomme nded 
that 10 nutrients be added as accept able from bread to breakfast c~reals 
''from hominy grits to Hostess T~ inkies . Behi nd the scientific legit~mi­
zation"o• co rp . leaders chai red the co11mittees 

"Wha t does a food oligopoly do if it is caught in the embarassing postion 
of peddling low nutrition at a high price? •• i mprove quality, l es son sugar/ 
fat, urge basi c foods tuff food, lower price? None of the above •o• keep 
manufacturing the same sugary , ~a t-lade n, nut±'itionally i nferior co nvenience 
items but with 3_ dif f erences •• fort ify with syn thet ic nutrients, adver tise 
fortified •• '!)etter than nature's own and raise the pr ice" 

f.sYnthei tic foods as the future .- "Eventually we 111 have to depend on arti fi9al 
foods to feed the world's popula tion", declared an exe cutive of ITT •• .'!helping 
in their development" Hightower ca ll s the statement ''self-fulfilling and self­
serving" 

- I 
arain r es er ves - 6 gi ant experters hold 56% capa city- domestic grain he ld 
by feed firms Ralston , Purina & Carg ill and ''incre: singly by such bakers 
as Continetal and Ca ~pbe ll Taggarto" · 

I 

conversation with baking ind ustry co nsultant on airpla ne UJ/76- he }!;new ITT 
well , more ce ntralized since ITT t akover but kept pres ident, hi gh distribution 
costs (Teamsters) , r egi ona l and a u~oma ted r, lan t s the futur e - pr ofit bi g 
in bread,mar gi ns good in cakes too - superma r kets have their own bakerys -
I wa s the interested pastor g<Jthering i nformation for a "serrr.on" 



ITT CUNTi l\'EllJrD'J\L - ( cont) 

ITT Contine nta l plants are loca ted in about 60 citi es across the 
na tion. They have covered every me tro area - I have plotted the pl ants 
on our Gulf USA map . 

The co~pany had sales of$1.2 Billion in 1975 and a net income of $22 
million ••• othe r bra nds are BRA UNS, DICAR LO, HJ I•iiE PR IDE, COUNTY F ' IR , 
LOVE'S, Ru:.\fl.N J;EA L (whe re the licensee) ••• ope rate about B, OOO trucks , .. ~ 
900 pa ssenger vehicles, 670 tractors and 730 trai lers - most are leased . 

v·'/o~DER - BREADS 

The average bra nd name bread Cons umers Union bought cost 65¢ , st~re ­
brand was 52¢. · 11 The price dif f erence has nothing to do with quality ." "It 
does have a lot to do wi th harsh nonpr ice compe tition and with wastefu l 
attempt s to create ephemera l ' product differentiation '. • •• By 1 96~ 
supermarkets bega n to re serve the bes t shelf space f or their own brands 
••• indepe ndents ha ve high dis tr i bution costs •• 

on ~rice - "Co nsumers tent to blame the rise on the higher gra in pr ices that 
re sulted from the 1972 Russi an wheat dea l and on the increa s ed i ntl demand 
for Ame±ican grain thereifter. Ye t the far m value of whea t per loaf of 
bread, just under 3¢ in 1972, was only about L1 .9¢ when we bouhg bread for 
this pr oject l ast year (1974) •••• It is not the high pr ice of grain, then, 
that is behind skyroc keting bread prices . The rea l culprit is the 
competition for shelf space and the wasteful nonpr ice competi tion among t he 
i.ndependents that re sults." (CR~ Ma y 1976) 

market penetr ation -Senate committe reports 4 firm concentration in 1974 
as 59 . 9"/o in 18 mai:-, ly different ci t i es from 1963 survey - in three cor:-.parable 
c iti es conceltlltlration increased 3% ••• te l ephone survey ITT average market 
share was judged as 21%. · · 

more on prices - Ba kers r a is ed prices as whe~t pri ces ros e - "Short ly after 
the bakers cried wolf , the pr ice of wheat began to wlummet . The price of 
bread , however , rose. And the difference wa s r ocketed by the bakers . There 
had been a wo lf there, all right- the oligopolis ti c bakers themse lves." (H) 

advertising "Instead of compe ting on pvnduct qua li ty , t)le domi nant firms 
hire Bill Cosby (De l Monte) , Paticia Nea l (Ge~ Foods), Ann Blyth (Hostes s) 
or other per sonalities to gain your trust and sell their wa r es." (H , pll7) 

"It is one thing to have to l isten to TV commls. on v~ond er bread , but quite 
another thing to real i ze that every time you pick up a loal of the stuff you 
are also pi cking up a fr action of the $5 mi llion a year ITTT spends to put 
those ads on TV" (Hi. pll7) 

antitrust - Co ntinenta l has a long history of antitrsut convictions , etc . 
it i s a ques tion of t he ir price cutting to remove co~pe tition as the lOth 
Ci r cuit court no ted " the plain·:iff , old Ho:nestead , ceased to do busi:less on 
December 31 , 1967, a nd on J anuary 2 , 1968 , Co ntinental r ai sed its pri ces and 
did away with a ll discounts . " (House Co rr.m. Interstate Cornne rce , lv1arch 13, 1974 
hea rings) 

nutrition - Consumer Repro t did 3n in depth study of breads say ing you 
can ' t mell ~dlue by color or even by ingregients for enrichment may not 
incl ude unkown nutrients . In addition bak ing method is a factor . So the 
study of brad va lue is only mJde by its results - ·thus a study on r ats. 



ITT HCGTESS 

HCS TeSS is by far the l eading li ne - it is a wa y to iN onde r bread into 
grocery markets to elimi nate loca l bread competition- about 1~~ of product ion 
of cake s to grocers under their own label 

school breakfasts "No t for noth ing have the ma j or food makers moved ~ into 
public s choo l s to comrner the mk t . for prepa ckaged brk f ast and l unch "• 
programs . With a grant from the fed. gott ., ITT ' s Hos t ess cake subs idiary 
devel;:ch . ' Astrofood ', a vitamin- fortified , sugar- fi lled eake , wh ich is 
now fed to sc:-tibchdn every morning i n several systems around the country, 
i ncl uding St . Louis , ;·.ierr.phis , Litt l e Roc k, Atlan t a , Buffa lo, U.. , Sea tt l e , 
N. Y. " 

"Followi ng the lead of the cerea l oligopoly •• • ITT & Tasty ••• both 
concocted forti fied cakes and went in to the school - break fast bus i ness, persuading 
the Dept of Agricu l ~ure to r edefi ne ' breakfast' to include ' for~ified 
baked product with cream filling ' •• • massive new market ••• teach kids 
that a meal is a brand- narne , pa ckaged good ie ." 

"While homogenized , unifor m meals have not come as a r esult of our 
demand, we have accept ed them, passive ly assured t he i r domi nation of our 
food economy . ~ie are a nation built on self - reliance , but we are l etting 
ITT teach our chldn . t ha t brea kf ast is a fortified cake ; we ar e letting 
Gen Fds. convince us that Coo l Whi p topp ing is fresh , even thbugh it is a 
non-di ary product & requires che cmi cals t o ma intain i ts 'freshness' ••• " 
(Hightower, Jim. EAT YOUR HEI•RT OUT, p74 , 82, 234) 

advertis i.!J_g - "the ma ss takeover of supermarket she lf spa ce by soda pops, 
s ugar- f illed cer ea ls, potato chi p. treats , conveni ence foods & snac ks continue 
tv r~aCl1 l.r1 Lu Lhe poc kei:.s of many Americ<1ns, robbi ng them of the ir money a nd 
of th e proper nutrients wh ich they should be receivi ng . As for the produc*rs -
the General Mill s , the Dow Chemica ls, the ITT's , etc -- through l arge adver­
tising budgets not only help to se ll the products of t he conglome r ates, 
they a lso tend to cut down accessibility to the marke t by any new company 
wishing to enter ." (Comm of 15, nutrition heargs, J une 20 , 1974) 

Comment: Both V'londer and Hostes s have a number of substitutes that seem to 
have close to the same popu l arity. ~e could promote supmkt bread at a lower 
price which suprnk ts woul dn ' t mind ! The Wo nder and Hostess campagins should 
center in a t ki ds/teenagers (T-shirts , etc.) 

A coordinated suoermkt camoai n like UFW might get some to t ake out Wonder/ 
Hostess/Morton Smithfield to stop picketingo Is there any chance of recruiting 
or cooperation with UFW actions? 

I nstitutions _could be hit/ univers ity and city snacks and food / f act ories 
have canteens fi r Hostess goodi es in them - pl ace for · UAW action to remove. 
More_ i nfotma tion on s chool brea kfas t ne eded/ could make news here maybe. 
The nutrition cafTlpa ign t o parent s should be cons id ered. SA blacks hea lth 
could be tie-~n (here we need more in f orma tion). Al s o high pri ces rip-of f 
and no gain for farme r s is i mportant and could appeal broadly, and'to r ural 
oriented (Nebraska activists) 



ITT ~.URTON 

Frozen Food i nd ustry over vi ew - This is a growt in~ustr y wi th sa l es gr owing 
fr om $ 6~5 bil lion in 19~7 to 13B i n 1974. Prepared foods sales gr ew from 
$ lo7B to $3. 3B, the s ame growth ra tio . Ba kery products gre• from 253M to 
491M; dinner s from 421 to 595¥ ; cre am pi es fro m 52 to 59M ; frui t pies from 
117 to 2171'.'1 ; and mea t pi es 119 to 16H:I . (Qu "ck R F~JZEN FOODS , Nov 1975, p8l) 

Morton stands as 3rd l argest 100% prepared frozen f ood co·l'pa ny in na tion . .. .. 
They are # 1 i n fr oze n doughnuts (over $50 mi llion xi sa les); #3 in fx~ dinners ; 
#2 i n pot pi es ; #2 in f ruit pies; U2 i n cream pi es;"far and awa y l eader in 
macaroni & che ese'; #1 in food service in prep la ted lunches; and a considerable 
FACTuR I N CASSckJU:.S S.. f±ied chi cke n. aovert ising budge t "one of l arges t 
in f . f . i ndustryo fr oze n dou;hnuts S6 mil i~ a l one i n 1976 

froze n dinne r s is greates t $vo lume item ( fo r {ndustry or Morton?) - do 64 
hot l unches and 52 cold pack sets 

r,::orton does guided t our s of pl ant;{ / hands out f act-pa cked brochure - a good 
vacation for soDeone - pl ants in Cro zet, Va . (1 2 mil es from Charlottesville) 
with 1350 emp loyees and older plant in Russ elvill e , Arkansas . 

up to Jan 1975 70% sales through brokers , novv 1 0Cf7~ through brokers (names 
in QFF special 30year i s sue on Morton. 

have 50% market penetration in food servi ce in some areas , by 1976 to be 8Cf76 

school lunches in eleme nt ary s chools have 3 elements = hot oack(protein 
~vege table), cold pa ck(star ch & fruit) and milk(not supr l i~d by. l:lo rton) ~ 
school can buy hot and cold or just hot and supp ly own cold pa ck. 
SOlJ'RCE: "The f.J,orton Frozen Food Story", Quick Frozen FOOOS, Ap '76 , p35-94 

Progr essive grocers are to ld frozen fo ods are big in their future beca us e 
consumers hav~ less and l es s ti ~ for chores •• buying power hightest 
in histor y - basic trend "the working woma n" nearly ha lf work - they have 
family incomes of 58% above med ian - these working women accrdg to survey 
are "younger, better educated than non working wome n'' , they s t op for 
food l ess often , pre f err i ng one-stop, one-day-a- week trips - the coming 
maj or ity of wkg wome n is a "fertile soil for grov1th of f.fo" - biggest 
trends of f ood preference foreign type hot dishes (6~~ ) Italian 105% increas e 
and froaens are big source of this. variety (!--'ReGRESS IVE G~RCER , 6ct . 1974) 

Morton stopped frozen dough s a les but recently started again - this is$70hl 
business (1974) with Rhodes with 38;!&, Bridgeford (1 0%) and Rich 6%, Rhodes 
ex pected S3m:l s a l es by end of 1974 - one cha in exec reported "he gets more 

· cmmplaints about out of stocks on froz en bread dough than any other product" 
(ADVERTISI!'JG .AGE , Nov 25, 1974 , p3) 

1971 NE T TV show program of what you would need to make a Mo rton's. frozen 
lewmon cream pie - took vi ewer step=by-s tep usi ~g suga r , soci um bicarbonante , 
ammonium bicarbonate , sodi um caseinate , more sugar, emulsifiers , po lysorbatte 
60, artifical colori:lg and ar t if icial fl avoryi ng . "You wonder what ki nd of 
pie we 've made here" Efron <J t end of sppof he l d up 1·-'•orton box "Ther e it is . 
A modern l emon cream pie . I 'll ope n it for youo Get it out of the bas. Good. 
F a ctory~fresh , factory- aprroved. No l emons , no eggs , no cream . Just ie." 
company went bJnanas - (Hi ghtower , J i m. EA T YOUF HEART OUT, plll) 

I 



ITT ~·:1.RTUN (cont) 

"Junk food products r ea ch into our nations ' s schoo ls under the guise 
of the nat l sc hoo l Junch program . Ma ny schls., due to rising cost~ of l abor 
& food , ha ve been forded to substitute on-s i t e pr epa red food for f~od which 
is prepa red, fro zen, packagesd and distri bution by such corp . gi ants as 
tV.orton Foods" (Committee of 15 in letter in hearing of Senate Comm on Nutr ition 
, June 20, 1974 ) ... -

CofTlme nt · The X""'X~x -1. + · • th · 
- --· • r· . .A. a ~ ..10n 1r1 1s area for consumers seems to be directed 
t o:-'ard wo r kl ng worr.e n ~n middle-upper middle classo It would be supermake± 
orlent ed and cou ld br1ng in nutrition quest i on some . Institutional action 
could ce nt~r at ~chool boards, universities(? ) since ~orton is #1 i ~ pre pl a ted 
l~nches. t: .o rton s hdqtrs ar e Char lottesville and bi g l ant 12 miles away 
mlgh~bm:a~ U of Va. activist (in GBC) may have univ. c~n tr a cts and rease ~ rch 
poss1 l1t1es. - u 

JTT GWALTI\IEY (c; MT 11--lF T'F. LD ) 

The food products difference in sales of Continental from Hostess is 
$200 million in sales and $7 million loss in income . I would guess this 
is mainly' or all Gwal tney.vhich"processes a va r iety of fresh and processed 
pork products , _ ~anging from fresh pork cuts to the aged and especially 
cured 'Genuine Smithfield' Ham, and including bacon, sausage and luncheon 
meats . Their products are distributed primarily an the easter:nseaboard 
states." (Modd'{ 's p742) 

11 tv:ost people have never seen a real country ham, even in the South •• G 

Even t he old names cover shameless counterfeits : 'Smoked in the tradition of 
anci ent Virginia', cla i ms the labe l in Gwaltney hams , dressing them up 
in a colonia l motif . The company i s owned by ITT, and the ham is cured with 
sodium nitrate. 11 (H, p99 ) 

The idea of a holiday campa ign with a menu of all kinds of ITT ·foods, 
a qreakfast, l unch and dinner of a Smithfield ham {for Eas t) • Or one could 
broaden it· to a lifestyle and a me nu 

"Thus the average citizen cun buy his home from ITT, live in one of its 
' p l anned communities', have the house insured by another of III's divisi~ons, 
stay at ~ne of ITT ' s hotels or mo t e ls, use one of ITT ' s r ental cars (A•isxs~l~ 
~EW~ , purchase his bread and other bakery products fr om anotyer of its divi s ions , 
buy his ci gare ttes and cof f ee fr om one of its vending ma chines (~xNt~~~XH~i~ 
t~M) obtain a l oan from one of its finance co·~ani cs,and had it hot bee n for 
antitrust obj ections watch TV on an ITT-owned network~ Actuall y for antitrust 
reaso ,s ITT can ' t r ent you a car or provide you a vending machine . 

Comment: As you can observe I haven ' t found much on Gwa ltney yet . 



ITT SCOTT 

O. M. Scott & Sons Co. was t ake n over by ITT in Apri l 8 , 1971. To 
this point I have only fo und one infornati ve ar ticle (The Ma g of ~ 1St., 
9/14/68 , p30-31+). ~uch of the be low information is still correct and 
pertinent I beli eve . 

"With pl ant and hdqtrs in Ma rysville, Oh ion , Scott is the best known 
and do~ina nt fa ctor in proaucing and selling nati onA l l y branded l awn care ~ 
erodoats. Scott gr c.:ss seed , f ertilizer and weed controls. Thes e 
S . pr oducts outs e ll all branded competiti on combined and co .petition come s 
from such corp . gi ants as Borden, Armour , Swift, Eli Lilly and Dow Cern • 
• • also major marketer of hand l awn movers and chemi ca l conpound spreaders . " 

Sales moved fro m $11 . 4 million ($210 , 000.earnings ) t o $48.3 M in 
1967 {$2 .5 :A earned ). Forecasts of 7-l C% growth for hom l awn f ertilizer 
annua l - 50% of ho11e owners yet to us e f ertil izer . Professiona l mc. rkets 
such as golf courses only 5-6% of tota l revenues ( can grow - Da yton city? ) . 

Fertilizers 65% of Scott ' s sales sold under TURF BUI LDER brand ••• in 1970 
to. have$4.5 M plant producing a lighter weight ferti l izer( pol ymer) 

Combina tion Pr oducts -a fertilizer/di sease control combi nat i on wi th names 
such as TUKF BUILDER PLUS 2 , TURF BUI LDER PLUS 4 , HALTS PLUS . sa l es growth 
pot entia l considerab l e since save t i me and l abor / low pe netration base. 

Control Products - they make products to contr ol l awn d i sease s , i nsect s & 
weed~ with names such as COPE, HAdSEL( ? ), HALTS Al.D SCUTL. % shou l d de cli ne 
as combi nation i ncreases though dollar volume is modest l y gr owing . 

Grass Seed - l/5th of sales in s eed . SCOTT'S ~'llt-;'DSOR make s up 2/3 or s eed 
volume. l as t three years has had 100 % sales growth , shou ld cont i nue but 
not at that rate. vHndsor not adaptable to tropi ca l cl i mates so 1/ 3 US 
unexploited by Scott / working on new var i eti es of bl uegras s 

Me chanica l Products - c . 1/lOt h of Scott' s sales / pr imari l y l awn mowers 
and ferti li zer ppreaders . They only ma nufacture thei r new f i ber~ l a s rotary 
spreader. El ectric l awn mower s called SilENT SCOTTS so l d a t pr emium pr ices 
show promise and good profit marg ins . 

Scott ' s moved fro m 9, 000 outlets in 1961 t o 18 , 000 i n 1 ~68 i ncl udi ng 
hardware , depar tment , di scount , l awn- garde n swres ••• Woolco, K !/,a r t , Za yre , 
S. Kl ein & J . M. Fie l ds . Supermarke t sales sma ll but hi gh margins make i t 
attr~~tive for l ower ma rgi ns supmkts . "At present Scot t is concentrat i ng 
8BeWtttt t .penetra i on i n Northeas t and Midwes t where mkt penetra tion is 
and on the VJe·st Coast . " 1964 marketing ta ct ic of pre - seas on and pos t-
season sales lengthen se l l ing season / Early Bird considerabl e success , 
£a r more than .autumn r~uppe s edly the best ti ·e")o Overseas sold t0rough 
Wo lf Group i n Western Europe - great potentia l. in adverti s i ng have "Lawn 
Care" whi ch can get for 2 years free / a l so "Lawn Care" advi s ory service 
and Q&A service (70 , 000 l etters i n 1967) 

Comme nt: iJe could write nurserys thr ough yellow pages ond see l oca l 
follow up wi th t a l ks and protest - ne ed to sec co~p~titors 
Ins tituti ona l pos sible at city parks , gol f course l eve l and 
grounds. 

gr oups 
there arc . 
univers ity 



ITT HARTFORD and other i nsurance/finance subsidi ar i es 

i'he Hartford/ITT mer ger was the l ar ges t mer ger ever ! Thi s merger took 
pla ce in a r apid ly chang i ng insura nce indus try. " I fter 1965 , a new type 
of merger began to appear :( be fore wa s prop/liab wi t h l ife i nsuran ce cos. ) 
ho l ding compa ni es known as congenenic s , wi t h subs i di ari es cons i sting not 
onl : of insurance cos . but a lso of cos ••• (doi ng)ba nking , data processing, 
los s-prevention engineeri ng , mutua l fu nd management, rea l estate appr3oisal . 
& cred it and col l oection. The advant ages - tax burden l ess fro l ife i ns urance 
co . l ess if part of ho l di ng c o~pa ny ••• than i tse l f owning a number of 
suos 1a1aries . r,:oreover , a ho l dg . co . is abl e t o expand by issuing prefer r ed 
stock , a cours not permi tted t o a li f e insurance co •••• This a ll ows gre2ter 
' l everage ' in f i nancia l opera tions ,that is , it can contr ol l arger resour ces 
with a sma ller. i nvst~ent than would ot herwise be ne cessary . There are 
also merchandising advantages in wi de diversifi cat ion The sal es f or ce 
can sell not only insurance but mutua l funds , l os s - pr evention engineering , 
real estate apnraisal service , & ot her f i ~a nc i a l s ervices . ' (En cy Brit , 

"I nsurance", Vol 9 , p658 , 1974 ) 

Hartford is engaged i n the buines s of wr iting f i re , marine , casua l t y , life 
and acc ident and hea l th i nsurance , annuit y contra cts and surety bonds , 
and in the i nvestment and reinves t me nt of their ass et s. 

Bes ides a r a ft of companies wi th HARTFORD , 11-!ERE ARE THE FOLLOIHNG H: THE 
group : FIRST STATE It\SURANCE , f\HJ YCRK Ul'IDER',','RITERS , NE\I'i H~G LA ~,D RE I NSURANCE , 
TWIN CITY FIRE , LONDON-Cf.J,~PDA , LO:\DON- ED I NBUHGH GP~'ERAL I C OF CANADA, 
SENTINE L I NSUh . , PAC IFIC I. C. 

Not inc l uded in. the Hartford Group are the f ollowi ng : ITT AETNA, ITT THCRP , 
I NDLJSTR IAL CREDIT CO , I H l-IF.!-liLTON LIFE ( 1.25 Bill i on in li fe insur ance) , 
ITT ;·~liDilESTERN LIFE , ITT LIFE OF f\J'EV-1 YORK , in Canada ABBEY LI FE OF CM! . 
and ~/ON ITOi1 GROUP. 

Hart~ford has had some disasters (Fortune 1975 ) wi th t heir unde rsriting 
operation having def icits (a good operati on is consider ed t o br eak even) 
and i n t hei r i nves t me nt opera tion. By 1974 Hartford had a marke t va lue 
$240 million· below its stock costs and $340 rr.illion be l ow its bond roxxk !ffX 
cos t s ! Some of this i s be i ng wr i t t en of f . The Fortune ar t icle is long 
and titled an-T's Disaster i n Hartford" . 

Si nce then IRS has ru l ed t hat t he Hartford merger was not tax-free s o 
- ITT ow0s about $100 mil lion to f orr[\er Ha r tford stockho l ders - I'm a l ittle 

uncl ear on this is sue . 

Co mment: I I I' s .involvement in insurance i s huge. I see grea t possibli t y 
of a univers ity cente~ed act ion wi th se nior s tudent s who ar e de luged wi t h 
life insurance s a l epeop l e be f ore graduati on. Al so Ha rtford probably 
insures ma ny univers ity f ac ilities . Hartford probab l y do~ s mu ch bus i ness 
wi t h cit i es but c i t i es are having a ha rd t ime gett i ng i nsur ance s o i t 
i s probab ly best to keep ITT separate from Hartford actions w~Rx~ a t l eas t 
i n cities in the East and Midwes t. I have much to do ye t in this Brea and 
without too mu ch effor t I wi ll be ab le t o pinpoint ITT insurance area s 
of high market penetra ti on. But I do have enougl1 information to know 
they are big in all areas ~ 



ITT SHEi-tJ\ TON 

"The Shera ton Co rp owns o.nd opera t es or or PratE:s under le~se or rr.a nage ­
ment agreenents, or grants fr anc hises to i ~d ependent opera t ors of hote ls 
and motor i ns s i n 2.pproximately 248 c ities in the US a nd 32 foreign 
countries . At Dec. 31 , 1975 Shera ton Sys teM consisted of: 

Hotels & MotH!. Tot L6 For / Rooms-Tota l L6 For. 
Om~ ned (sub t o 
mtges) & oper . 28 20 8 15 , 584 11, 697 3 , 587 

Lea sed & oper . 23 14 9 9 , 610 5 , 270 4 ,340 

Managed , not ownd 32 18 14 18 , 008 10 , 897 7 ,111 

Franch oper . 302 275 27 55,482 47 , 095 8 , 387 

TOTAL 385 327 58 98 , 684 74, 959 23 , 725 
(Moody ' s , 1976 , p742) 

Holiday Inns ha ve led in f rancshising but Sheraton is also in the spotlight . 

I n 1968 Sheraton has 71% occupa ncy at average room r at e of $ 11 . 92 (average 
of 10 . 39 i n 1963) . Hilton had 6~6 occupa ncy , $17 . 42 av . rate . Hote l 
Corp of Amer led wlth 74% oc cupancy and $19 . 34 rate . Hol day had 75% and 
$11. 85 rate . (1'.'1ag Wl St ., 8/3/68 ) 

!~.~2.q ~\'1 St . { 10,1111
17!) ~ ctJ o~ zd u. :-E:pct af hvtc l - r:1ot.2l occupa r~cy of ::3% i o 

1971 (56% in 1970 and 62% in 1969 (first 6 mos.periods). " ITT Shera ton is 
suffering along the the industry . But Sher a t on opened 34 new p~operties or 
addions .in 7 countries ••• major conven t ion hotels in Honolulu , Toronto , 
Buenos Aires and San Diego conti nue/ plans for Par i s and Har t for d . re cent! y 
opened in Stockholm & Copenha gen. Hote l and Busi ness Serviees had loss 
of $23 million i n 1975 , $6M l os s in 1 74 , ~3M i~ loss in '73 , and $13 prof i t 
in ' 72 - the area has been a loser . 

Comment : I have a 1969 lis t of 5( 47 hotels wh ich money was put into so these 
are undoubtedly the closely linked ITT ones . Hote ls are a good place for 
publi c demonstration and could erPbara ss some groups using Sher . i n D.C. etc 
for conferences. People and i nst ituti ona l employees could be steer ed away 
from the!Jl . 
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